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1. INTRODUCTION 

The Audit & Risk Committee (ARC) provides independent oversight and advice to the 
AAFCANS Board in relation to financial reporting, performance reporting, risk 
management, internal controls and compliance. 

The ARC is established and complies in accordance with section 45 of the Public 
Governance, Performance and Accountability Act 2013 (PGPA Act) and section 17 of 
the PGPA Rule 2014, which require Commonwealth entities to maintain an independent 
audit committee. 

The ARC is a sub-committee of the AAFCANS Board and supports the Board in fulfilling its 
responsibilities under the Army and Air Force (Canteen) Regulations 2016, the PGPA Act, 
and associated rules and policies. The ARC oversees the internal audit function, including 
reviewing and endorsing the internal audit program for board approval and monitoring 
the implementation of audit findings. 

The ARC provides oversight and advice but does not perform operational or 
management functions. Management is responsible for establishing and maintaining 
appropriate financial reporting systems, risk management frameworks and internal 
control processes. The ARC reviews and monitors the effectiveness of these 
arrangements and provides advice and assurance to the Board based on its oversight of 
financial reporting, risk management, internal controls and compliance. 

The ARC provides oversight and advice on AAFCANS’ key risk domains, including 
financial, operational and compliance risks. This includes oversight of the Food Safety 
Program (FSP) as a critical enterprise risk, encompassing governance, controls, assurance 
and risk management frameworks. 

This Charter establishes the responsibilities, authority and operating arrangements of the 
ARC. 
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2. OBJECTIVES 
 
The Audit & Risk Committee’s primary objective is to assist the AAFCANS Board in 
maintaining sound managerial control over all financial and risk activities within the 
organisation and reviewing the accounting and reporting practices of the organisation.   
 
The PGPA Rule 2014 s17 details the legislative requirements for audit committees of a 
Commonwealth entity.  These requirements are included and detailed throughout this 
charter. 
 
Specifically, the Committee reviews the appropriateness of AAFCANS’: 
• Financial reporting 
• Performance reporting 
• System of risk oversight and management, including tolerances and appetite 
• System of internal control 
• Key enterprise and operational risks, including food safety where these present 

material enterprise risk. 
• Reviews the adequacy of the cybersecurity framework including the Cyber Response 

Plan 
• Maintains, by scheduling regular meetings, open lines of communication among 

committee members, the internal auditor(s) and the Australian National Audit Office 
(ANAO) to exchange views and information, and confirms their respective authority 
and responsibilities 

• Provides advice regarding financial information requested by the Department of 
Finance.  

• Ensures that appropriate action is taken on financial matters raised in reports by the 
internal auditor(s) and the ANAO. 

 
The ARC is to proactively oversee the management of emerging risk including: 
• cyber-security 
• data governance 
• integrity and ethics 
• AI and technology 
• third party and procurement controls 
• fraud control and culture 
• performance reporting 
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3. DUTIES & RESPONSIBILITIES 

In carrying out its responsibilities, the Committee adopts an approach to three levels of 
assurance: 

1. Management oversight and internal controls 
2. Risk management, compliance and governance functions 
3. Independent assurance provided by internal audit and the Australian National Audit 

Office (ANAO) 

The Committee focuses on reviewing the effectiveness of these assurance mechanisms 
and providing independent advice to the Board.  

The duties and responsibilities of the committee are to: 
 

3.1 Financial reporting 
• review the annual financial statements with management and recommend to the 

board whether these should be accepted, including whether the statements comply 
with the PGPA Act and the PGPA Rules 

• review the results of the audit with management and ANAO, including any difficulties 
encountered, compliance with accounting standards and assessing areas of 
significant judgement or values/balances that require estimation 

• review significant accounting policy changes and recommend them to the Board for 
approval. 

• request reports from management, the internal auditor if applicable and the ANAO 
on any significant proposed regulatory, accounting or reporting issues, to assess their 
potential impact upon AAFCANS financial reporting process 

• review the processes in place to ensure the financial information in the annual report 
is consistent with the signed financial statements 

• review any additional information requests supplied by AAFCANS to the Department 
of Finance. 

 

3.2 Performance reporting  
• review the proposed reporting of AAFCANS’ performance as required under s39 of 

the PGPA Act to ensure the information is consistent with the reported financial 
information.  This includes the systems and procedures for how performance will be 
measured and assessed 

• review the appropriateness of AAFCANS performance reporting as required under 
s17(2) of the PGPA Rule and recommend to the board whether these should be 
accepted 

• monitor the completeness and accuracy of the non-financial information provided to 
the board and committee 

• consider any issues referred to the committee by the board or raised by members of 
the committee that require review of AAFCANS’ performance. 
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3.3 External Audit and Assurance  
• review the audit plans and reports of the ANAO 
• review responses to matters in reports issued by the ANAO 
• meet with the external audit representatives at least annually to discuss any matters 

that the audit committee or auditors believe should be discussed privately. 
• review assurance activities relating to food safety, including external audits, 

regulatory reviews and internal audit findings where applicable. 
 
The ARC may request financial reviews by independent auditors for any segment of 
oversight as the need arises. 
 

3.4 Internal Control and Compliance 
• assess the adequacy and completeness of the relevant policies and procedures 

designed to maintain an effective internal control framework including the actions of 
external parties (e.g. contractors) 

• evaluate the adequacy of AAFCANS’ financial control systems, including information 
technology security and control, through management reports (oral and written), 
reviewing written reports from the internal auditor(s) (where applicable) and the 
ANAO and by monitoring management’s responses and actions to correct any 
noted deficiencies 

• assess the adequacy and effectiveness of AAFCANS administrative, cultural, 
operating and accounting policies through active communication with senior 
operating management, internal audit and the ANAO, and the reporting upon the 
performance of these functions 

• assess the appropriateness of the management delegations in place, as articulated 
in the policies and procedures manual 

• actively consider any ethical issues regarding AAFCANS’ policies and procedures and 
embed a culture of ethical and lawful behaviour including the promotion of the 
proper use of Commonwealth resources 

• determine that appropriate business continuity plans are in place, and that they are 
periodically reviewed and updated by management 

• monitor the standard of corporate conduct in areas such as arm’s length dealings 
and any likely conflicts of interest 

• identify and direct any special projects or investigations deemed necessary 
• review the effectiveness of the system for monitoring compliance with laws and 

regulations 
• ensure compliance with the Commonwealth Procurement Rules and provide 

oversight of the procurement process 
• assess the adequacy and effectiveness of food safety policies, procedures and 

compliance frameworks 
• confirm that all responsibilities outlined in this charter have been carried out 
• evaluate the overall effectiveness of both the internal auditor(s) and the ANAO 

through meetings with representatives of each group 
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3.5 Risk Oversight  
• management will provide the Committee with a quarterly AAFCANS risk report, 

including the full enterprise risk register, risk movements, emerging risks, mitigation 
effectiveness and alignment with the Board approved risk appetite. 

• monitor alignment between the AAFCANS risk profile and the Board-approved risk 
appetite and tolerances. 

• assess whether management has a current and sound enterprise risk management 
framework and associated procedures for the effective identification and 
management of business risks, including fraud, legal and compliance risks including 
key operational risks such as food safety where these present material enterprise risk. 

• ensure technological implementations and AI based systems are appropriately risk-
reviewed 

• monitor reports on fraud that outline significant or systemic allegations of fraud, the 
status of any ongoing investigations and any changes to level of fraud risk in 
AAFCANS 

• review the fraud control plan biennially 
• be satisfied that a sound approach is followed for the management of AAFCANS 

highest risks, including those contained in specific projects, program implementations 
and other activities 

• review the enterprise risk register at each meeting of the committee, and ensure a 
particular focus on AAFCANS highest and emerging risks are referred to the board for 
full consideration 

• review and update the risk management policy and plan/strategy (including risk 
tolerances and appetite) at least biennially 

• review the risk management framework biennially, ensuring that the framework 
addresses all areas of risk and remains relevant and sound 

• monitor the adequacy of insurance cover. 
 

3.6  Food Safety Program (FSP) Oversight 
• oversee the effectiveness of AAFCANS’ Food Safety Program as part of the enterprise 

risk management framework  
• review the effectiveness of food safety assurance across three assurance levels, 

including management controls, compliance functions and independent audit 
• ensure food safety risks are captured, assessed and actively monitored within 

enterprise risk register  
• monitor the adequacy and effectiveness of food safety controls, systems and 

compliance frameworks  
• review significant food safety incidents, breaches or systemic issues and 

management’s response  
• ensure the Food Safety Program is subject to appropriate independent assurance 

and audit coverage across all operations 
• review food safety audit outcomes, trends and assurance findings, including external 

and internal audit results  
• assess whether food safety risks are aligned to the Board approved risk appetite and 

tolerances  
• ensure appropriate escalation of material food safety risks to the Board. 
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3.7 Cybersecurity 
• assess and review the adequacy of the framework, processes and controls for our 

electronic data and system security 
• assess newly identified risks arising from internal monitoring tools and information 

sharing from agencies (ACSC, ASD and Defense CIOG) in the broader environment 
and ensure AAFCANS are aware and managing those risks 

• obtain regular updates on AAFCANS cybersecurity including any security events 
• assist in the communication of any virus or data breaches and associated mitigation 

strategies in the event they arise. 
 

3.8 Safety Audits  
 
The ARC has oversight of food safety as an enterprise risk, including assurance, control 
effectiveness and audit outcomes. The Committee will oversee safety audit activities 
relevant to food safety, including reviewing audit findings, systemic issues and assurance 
outcomes, and ensuring appropriate management response and escalation. 
 
The People & Culture Committee (PCC) has oversight of workplace health and safety 
(WHS) from a people, culture and capability perspective. The PCC will oversee safety 
audit activities relevant to health and safety, including reviewing audit findings, systemic 
issues and assurance outcomes, and ensuring appropriate management response and 
escalation. 
 

3.9 Reporting Responsibilities 
• produce minutes, provide a report to the board after each committee meeting 

regarding the matters discussed and make recommendations where appropriate 
• request and review a forward working plan that covers the legislated functions of the 

committee under the PGPA Act 
• facilitate open communication between external auditors and the board 
• ensure that material food safety risks and issues are clearly reported to the Board and 

reflected in enterprise risk reporting. 
 
An annual work plan is detailed in Appendix 1. 
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4. ADMINISTRATION 
 

4.1 Composition of the Committee 
 
The members of the Audit & Risk Committee are comprised of 3 non-executive members, 
including one military member.  This must exclude the Chair of the Board.  The other 
military director and the Chair, whilst not necessarily being members of the committee, 
are encouraged and welcomed to each meeting as and when they are available. 

Members of the Committee should collectively possess appropriate expertise in financial 
reporting, risk management, audit, governance and the regulatory environment. At least 
one member should have strong financial reporting or accounting expertise. 

The Chair of the ARC is appointed by the Board of Management (generally for the term 
of their Ministerial appointment) however, should the Chair not be present within 15 
minutes of the commencement time, be unavailable for any reason or ineligible to 
attend a meeting of the committee then the members present will elect a chair from 
those members present at the meeting. 
 
The Managing Director attends each meeting of the committee by invitation.  
Representatives of management and the ANAO are invited to meetings as required.  
Representatives of the ANAO may attend all meetings if so determined. 
 
The Company Secretary (Head of Governance and Risk) attends each meeting by 
invitation and provides secretariat support. 

The Committee will provide induction and ongoing professional development to ensure 
members maintain contemporary knowledge of governance, audit and risk 
management practices. 

 

4.2 Terms of Membership 
 
Two of the 3 members of the committee shall be appointed for the term of their 
Ministerial appointment (maximum 3 years) excluding the Chair of the Board.  An Air 
Force military member will fill the third position. 
 

4.3 Authority of the Committee 
 
All recommendations of the committee will be referred to the AAFCANS board for 
consideration and approval, where required.  A summary of matters will be presented at 
the board following each committee meeting.  Matters for ratification will be 
documented at board level. 
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The Committee may request any information required to fulfil its responsibilities and may 
seek independent advice where appropriate. 

 

4.4 Access to Information 
 
The committee shall have unlimited access to the ANAO and to the senior management 
of AAFCANS and to any documentation which is required in the fulfillment of its 
responsibilities.  Information or access on significant issues should be sought in the first 
instance through the Managing Director. 
 
The committee may consult independent experts where they consider it necessary to 
carry out their duties provided the approval of the Chair of the Board is first obtained. 
 
If a member privately seeks advice from an independent expert regarding an AAFCANS 
matter, confidentiality must always be maintained.  In such a case, AAFCANS will not be 
required to pay for this service. 
 
 

4.5 Meetings 
 
The committee will meet quarterly and at the Chair's discretion as needed to carry out its 
duties.  
 
In addition, the Chair is required to call a meeting of the committee if requested to do so 
by any committee member or the ANAO.  The Head of Governance & Risk is responsible, 
in conjunction with the Chair, for compiling and circulating the agenda to committee 
members, supported by explanatory documentation.  Such documentation shall be 
distributed at least four working days prior to each meeting. 
 
Meetings may be held in person, by telephone or by video conference or any 
combination of these media. 
 
The Head of Governance & Risk is responsible for keeping the minutes of meetings of the 
committee and circulating them to committee members, the other directors of the 
board and other relevant and approved parties. 
 
A schedule of meetings including dates and locations will be maintained for the 
forthcoming year.  Standing agenda items based off key responsibilities in this charter will 
be addressed. 
 
A quorum will consist of a majority of committee members. This same majority must be 
present for all matters approved at the meeting.  
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The Committee will approve an annual forward work plan aligned with financial 
reporting cycles, key risk reviews and assurance activities to ensure appropriate 
coverage of the Committee’s responsibilities throughout the year. 
 
 

4.6 Conflicts of Interest 
 
At the beginning of each meeting, members are required to declare any material 
personal interest that may apply to matters on the agenda.  Where required by the 
Chair, the member will be excused from the meeting or from consideration of the matter 
under review.  Details of material personal interest so declared, and actions taken, will be 
recorded in the minutes. 
 
 

4.7 Review of Performance 
 
The committee will review its performance annually against the duties and responsibilities 
contained in this charter. 
 
Audit and Risk Committee – Performance KPIs 
 

KPI Target 
Implementation of Audit Recommendations – 
timely remediation of audit findings, with a 
focus on high and extreme risk issues. 

• 100% high/extreme risk recommendations 
implemented on time  

• No overdue high/extreme risk actions  
• ≥ 90% medium risk recommendations 

implemented on time  
• ≥ 80% low risk recommendations 

implemented on time 
AAFCANS Risk Oversight – material enterprise 
risks are actively managed, aligned to risk 
appetite and supported by effective 
mitigation strategies.  

• 100% high/extreme risks have active 
mitigation plans and owners  

• Medium/low risks have mitigation strategies 
as required  

• All risk appetite breaches reported to ARC 
and Board 

Financial Reporting – assurance to the Board 
on the integrity of financial reporting and the 
effectiveness of supporting controls. 

• 100% financial statements reviewed prior to 
Board approval  

• No material control deficiencies identified 
Food Safety Program oversight – as a critical 
enterprise risk, ensuring effective controls, 
assurance and timely remediation of issues. 

• 100% critical incidents reviewed within 
reporting period  

• 100% audits completed to plan  
• 100% high-risk actions closed on time  
• No repeat systemic failures without 

escalation 
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4.8 Review of Charter 
 
The committee will review this Charter biennially.  Any changes will be recommended to 
the board for approval. 
 
 
Approved and adopted by the Board on 27 May 2026. 
 
 

 
 
Ms Simone Hoyle 
Chair 
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APPENDIX 1 – Annual Work Plan 
 
1. Overview of the board and committee governance calendar 
 

 ARC meeting ARC key activities Board activities 
Q1 March Risk review / ANAO planning ARC assurance update 
Q2 June Interim audit review, budget 

oversight, cyber risk review, FSP 
audit outcomes review. 

ARC assurance update 

Q3 August/September Fraud controls, compliance 
review, Financial & 
Performance statements 
review 

Financial/Performance 
statements approval and notes 
ANAO audit outcomes 

Q4 December ARC evaluation ARC assurance update 
 
 
2. Detailed work plan 
 

Pillars Q1 Q2 Q3 Q4 
Financial reporting Performance Budget review / 

financial readiness 
Financial 

statements 
Performance 

Risk oversight Enterprise risk 
register review 

Strategic risk deep 
dive 

Risk appetite 
alignment 

Risk framework 
review 

Food safety  FSP risk review  Audit outcomes 
review 

Incident & trend 
analysis 

Annual assurance 
review 

External audit 
(ANAO) 

ANAO audit plan 
& scope 

Interim audit 
update 

Financial year end 
review, findings & 

closing report 

ANAO update 

Fraud & integrity Incident report Fraud control 
framework review 

Integrity risk 
update 

Annual fraud 
control review 

Cyber & 
technology 

Cyber risk update Information and 
communication 

technology control 
review 

Cyber resilience 
review 

Technology review 
update 

Business continuity Business continuity 
framework review 

Crisis readiness 
update 

Operational 
resilience review 

Business continuity 
assessment 
outcomes 

Performance & 
Governance 

ARC charter 
review (if required) 

Committee 
effectiveness 

discussion 

ARC 
capability/training/ 

education 

ARC self-
assessment 

 
 
3. Standing ARC items 
 
At every meeting, the following items will be tabled/discussed: 
 
Risk & Compliance report Financial reporting Cyber / ICT oversight/ data protection 
Internal audit status Compliance breaches Management action tracking 
ANAO audit update Fraud incidents Food Safety incidents 
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4. Document & decision timeline 
 
Action Frequency Next meeting 
   

Enterprise risk register review Quarterly  
Risk management plan Annual December 
Risk management policy Biennial December 2026 
Risk framework review Biennial December 2027 
Fraud policy review Biennial June 2026 
Business continuity review Biennial March 2027 
Incident response plan review Biennial March 2027 
Delegation policy review Biennial March 2026 
Interim ANAO audit – on premises Annual May/June 
Corporate plan review Annual June 
Performance statement update Annual June 
Insurance coverage Annual June 
KMP for year-end disclosure Annual June 
Fraud control plan Biennial June 2026 
Related party declarations Annual July 
Final ANAO audit – on premises Annual July/August 
Performance statements Annual August 
Financial statements Annual August 
Compliance review Annual August 
Post audit review Annual December 
Committee evaluation Annual December 
ARC Charter review Biennial March 2027 
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