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1. Introduction                                        



12 September 2023

The Hon Matt Keogh MP

Minister for Veterans Affairs and Defence Personnel

Parliament House

CANBERRA ACT 2600

Dear Minister

On behalf of the directors of the Army and Air Force Canteen Service, I have pleasure in submitting 
our annual report for the year ending 30 June 2023.

The directors are responsible under section 46 of the Public Governance, Performance and 
Accountability Act 2013 for the preparation and content of the report of operations in accordance 
with the Finance Minister’s rule made under that Act.

The report of operations was made in accordance with a resolution of the directors on  
8 September 2023.

 
 
Yours sincerely 
Glenn Kirk
Chair

 Letter to the Minister
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Tim Manic, Managing Director   

Glenn Kirk, Chair   

Our Performance

Our continued focus on our team by providing training, equipment innovation, our reward and 
recognition program and team support services has provided stability and increased staff retention, 
which has assisted in delivering our year one strategic plan projects. 

Increased cost of living pressures remains front of mind with AAFCANS working with its supply partners 
to minimise cost increases and continuity of service and ensure we still deliver ‘value for money’ to our 
customers. 

AAFCANS continues to work closely with base SADFOs, Base Managers and key stakeholders  to ensure 
services being provided are meeting the needs of the base community.  

Key financial benchmarks include:

•	 Our food and beverage offer increased on the previous year by 21%; a great result in a challenging 
market. Food and beverage innovation continues with the broadening of contemporary choices 
and healthy options. The introduction of our healthy ‘mix and match’ protein options was 
launched across selected bases. This included an expanded range for vegetarian, vegan and 
superfood choices, protein shakes, chia pods and introduction of vegetarian breakfast options. 

•	 During the 2023 financial year we completed our Mobile Food Van amenity investment program 
with the final 5 vehicles being put into service across bases. This completes our 11-vehicle project 
to improve our capability, offer and availability.

•	 After the previous year of delays with the pandemic, AAFCANS was able to recommence its 
refurbishment program with Latchford Barracks and RAAF Tindal benefiting from renovation and 
innovation improvements. The commencement of Harry’s café at Lavarack Barracks started in 
March with works expected to be completed by September 2023. 

AAFCANS’ strong focus on our purpose of providing convenient 
access for Defence members to quality food, beverage, retail 
and support services continues.

During FY2023 AAFCANS has been active in improving its 
facilities and finalising our investment program into our Mobile 
Food Van amenities fleet. We are very proud to have delivered 
the new fleet of 11 vehicles serving ADF members across the 
country and enabling AAFCANS to improve its offer and service 
to Defence members. 

Increased activity on bases, along with AAFCANS evolution 
of the food offer and focus on healthy options has enabled 
AAFCANS to grow its revenue to over $33 million for the fiscal 
year.  
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Our Business

From the Chair  
and Managing Director



Investing in Our Future
AAFCANS continues to develop its Environmental, Social and Governance plan (ESG) which is aligned 
with the Defence sustainability initiatives. Our partnership in the ‘War on Waste’ at RAAF Williamtown 
continues to provide a platform to drive innovation and initiatives around the country, including actively 
reducing consumables and moving to environmentally sustainable materials. The introduction of lithium 
batteries to run our Mobile Food Vans’ refrigeration provides a reduction in our carbon footprint and 
labour efficiencies. 

Equipment innovation to drive team safety, production and labour efficiencies like our new Merrychef 
ovens, will also deliver product improvements, extended range capabilities and improved service 
times. 

FY2023 is our first year of the new strategic plan which was created to improve our offer while increasing 
the level of convenience to our customers. Communication and investment in our people remains 
critical to our success along with business innovation and investment into our refurbishment plan.  Focus 
on these foundations will drive our business model and enable us to be sustainable whilst continuing to 
support Defence capability.

Our Thanks
Giving back is a key objective of our organisation. AAFCANS returned $789,000 to Defence bases as 
part of its vending program. These funds are for the improvement of Defence welfare services and 
amenities. In addition, customers benefited from 44,000 free reward coffees with a retail value of $194,000. 
AAFCANS pursued stabilised supply chain costs through strategic relationships and as a result maintained 
our competitive pricing model.

Finally, we take this opportunity to acknowledge essential support from the following:

•	 Defence, particularly the Chiefs and Deputy Chiefs of Army and Air Force

•	 The Commanders and Heads of Resident Units

•	 Our loyal customer base

•	 Our team who serve our ADF members

•	 Our board of directors for their considerable contribution during a difficult but rewarding year.
 

We look forward to continuing to drive service and amenity improvements to Defence personnel, their 
families and provide support to the broader Defence network, the capabilities of Defence and their local 
operations on base and on exercise.

Tim Manic, Managing Director   Glenn Kirk, Chair   
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•	Replaced 5 mobile amenities vehicles on bases

•	Improved our app

•	Developed QRCode dining 
to be rollout in FY2024

•	Implemented online ordering 
at Pucka Family Store

•	Expanded our 
contemporary healthy 
choices menu with 
vegetarian, vegan and 
superfood options

•	Implemented 
protein shakes and 
healthy smoothies

•	Expanded our 
nutritional food 
labelling and recipe 
management

•	Further developed 
our food safety & 
training program
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FY2023       Key Highlights



•	Expanded our 
coffee cup 
rescue bins snd 
ESG inittiavies.

•	Preparations for 
FY2024 reusable 
cup Legacy 
promotion

7
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FY2023       Key Highlights

•	Implemented dual coffee blends at select bases

•	Continued to develop 
our Employee 
Assistance Program

•	Strengthened our 
cybersecurity

•	Redeveloped our 
Sharepoint and  
cloud-based 
training platform 

•	Delivered 2 canteen refurbushments - RAAF Tindal 
canteen & fuel stop and Latchford Barracks canteen

•	Developed our strategic  
infrastructure plan, created 
or commenced designs 
for FY2024 refurbishments



AAFCANS |  Annual Report 2023

8

‘Part of 
Defence  

since 1915’

AAFCANS is a self-sustaining ‘not for profit’ statutory organisation 
administered under the Army and Air Force (Canteen) Regulation 2016 
(Cth) (AAFCANS Regulations) and the Public Governance, Performance 
and Accountability Act 2013 (Cth) (PGPA Act).

In accordance with AAFCANS Regulations, AAFCANS operates on a 
commercial and self-supporting basis with surplus funds either reinvested 
into the business by way of improvements to facilities or disbursed to 
welfare and trust funds for the benefit of Army and Air Force members 
and their families.

Services provided by AAFCANS are designed to enhance the living 
conditions and social environment of Army and Air Force members, their 
dependants and other persons employed in or in connection with Army 
and Air Force installations.

The Commonwealth Government owns AAFCANS through the 
responsible Minister.

To provide Defence  
members with access  
to quality food, beverage 
and retail items and support 
base welfare.

Service
Respect 
Integrity
Safety
Excellence  

To be recognised as a key � 
contributor to Defence 
capability.

To contribute to Defence 
�capability by enhancing 
�personnel morale and 
well-being.

Our Purpose, Mission   
  and Values
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Our Stakeholders

ADF members and their 
families, and Defence  
civilians and contractors.  

Customers
•	Minister for Defence and 

Minister for Defence Personnel

•	Chief of the Defence Force

•	Chief of the Army and 
Chief of the Air Force.

Defence
•	AAFCANS team�

•	Suppliers

•	Amenity and �welfare funds.

Other

Where We Operate
AAFCANS as at June 2023, serviced 40 Army, Air Force bases and joint ADF facilities 
throughout Australia. AAFCANS provided directly operated canteens and other 
convenience outlets and services on 26 Defence bases and coordinated vending 
operations on further Defence facilities.

At the end of June 2023, AAFCANS delivered services through a variety of facilities 
including canteens, kiosks, container kiosks, coffee carts, mobile amenities vehicles and 
convenience outlets. AAFCANS locations are detailed in Appendix 3.

FY2023 Facilities Snapshot

•	 We operated on 40 ADF bases 
     throughout Australia.
•	 38 ADF bases utilised our vending suite
•	 26 Defence bases benefited from our    
     canteen ands kiosks
•	 12 mobile amenities vehicles operated 
     across 8 ADF bases 
•	 51 overall outlets (50 outlets sell coffee)
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Report of 
Operations

Year in Review
For the year ended 30 June 2023, AAFCANS 
recorded revenues of $33 million and a net 
operating profit of $2.1 million. 

Key developments during the year in review:

•	 Increased the employee assistance program 
and team ‘reward and recognition’ which 
are centred around team well-being and 
performance.

•	 Created environmental initiatives to underpin 
our Environmental, Social and Governance 
framework (ESG) in our Strategic plan.

•	 Designed concepts for future works projects 
to commence or be completed in FY2024.

•	 Engaged with SEG to plan and develop 
future projects.

•	 Five new mobile amenity vehicles with lithium 
battery technology were designed, built and 
deployed to Gallipoli Barracks, Holsworthy 
Barracks, Lavarack Barracks, Robertson 
Barracks, RAAF Edinburgh.  One van is fitted 
with automated barista quality coffee.  

•	 Provided online ordering and click & collect 
for Puckapunyal Canteen, Family Store online 
groceries and home deliveries.

•	 Expanded our healthy options and superfoods 
with the launch of chia pods, protein shakes, 
smoothies and healthy breakfast options. 

•	 Increased the vending offer to common 
rooms for live-in accommodation units.

•	 Refurbished Latchford Barracks and RAAF 
Tindal facilities.

•	 Implemented our dual blend strategy on 
selected bases.

•	 Implemented our Nutritics platform for 
improved nutritional information and process 
improvements. 

Financial Overview
The financial statements for the financial year 
2023 recorded a net surplus of $2.1 million.

AAFCANS’ cash at bank increased by $1.8 million.

Key factors included in the financial results are:

•	 A return to more normalised sales throughout 
the entire year after COVID-19. Strong results 
were recorded at several bases including 
RAAF Laverton, which had a sales increase 
of 83% over last year.

•	 Gross profit increased to 44.2%, from 43.4% 
in FY2022. Increased sales in higher margin 
categories helped lift this result.

•	 Labour costs decreased slightly by 0.9% as a 
percentage of sales from 33.2% in FY2022 to 
32.3% FY2023.

•	 $1.1 million was invested in assets including 
mobile amenities vehicles, computer 
hardware and plant & equipment.

•	 AAFCANS’ other expenses were 7.2% of sales, 
slightly down on the previous year.

—│Activities │—   in FY2023

Operations 
Our focus this year was on our teams, equipment 
innovation, and moving forward on our 
refurbishment plans to improve base facilities and 
our offer.  The Latchford Barracks canteen was 
upgraded with the new-look facility increasing 
our offer and the level of support offered to the 
training base. AAFCANS worked closely with 
Defence and its contractors, to deliver canteen 
refurbishments at RAAF Tindal and progress works 
to refit Harry’s Sports Café at Lavarack Barracks.  
Future works planning with Defence is underway 
with several projects in development or being 
scoped. 

The introduction of our dual blend strategy 
provided our customers with greater choice from 
two flavour profiles.  Increased investment into 
barista equipment has provided our teams with 
the tools to improve our coffee offer and overall 
customer experience. 

We have also implemented new roles within our 
operations team to provide career progression 
and reward for high-performing venue managers.  
Our Retail Support Partners (RSP) and National 
Food Partner (NFP) roles provides support, training 
and improved food offer to our teams and 
customers.  
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Other major initiatives through the year:

•	 AAFCANS has completed its investment 
program to update its mobile amenities fleet. 
This financial year 5 new vans were deployed, 
making a total of 11 vehicles replaced across 
7 Defence bases. 

•	 In line with our strategic ESG initiatives, 
AAFCANS reassessed its food packaging and 
range of retail items. Changes were made 
to reduce or eliminate single-use plastics 
and increase the use of compostable or 
recyclable products.

•	 In these challenging times, AAFCANS has 
been able to stabilise its offer and minimise 
impacts on our ADF customer base. Our 
supply chain partners worked with us to 
reduce outages and continue supply despite 
the international and domestic logistic 
interruptions caused by the pandemic and 
floods. Global and local price increases 
to key products like coffee, milk and build 
ingredients continue to provide procurement 
challenges for our team.

•	 Implementation of our Nutritics platform 
enables AAFCANS to improve its nutritional 
information and food safety.  This system also 
benefits our menu creation and ticketing 
process, enabling AAFCANS to be more 
nimble in its operations along with improving 
compliance. 

Communications 
In FY2023 AAFCANS featured in 4 Defence articles 
capturing activities on welfare disbursements, 
the upgraded Tindal canteen amenities and the 
rescue coffee recycling stations implemented in-
store.

AAFCANS developed interior concepts for 4 
refurbishment projects, 2 were delivered in this 
reporting period and a further 2 will be delivered 
in FY2024. 

Latchford Barracks canteen refurbishment 
included base relevant historic décor elements, 
murals and a refresh to the communal seating 
areas. RAAF Tindal refurbishment included a new 
contemporary dining room concept with booth 
seating and historic signage murals. Harry’s Sports 
Café will deliver a sports theme with contemporary 
booth seating and interior design elements. The 
Puckapunyal Family Store has been designed 
with a contemporary convenience store concept 
to improve customer access and product range. 

All concepts focused on innovative designs 
incorporating the use of sustainable building 
materials and comfortable décor that promotes 
social interaction along with historic ADF 
significance. 

AAFCANS communications continue to improve 
the substance and frequency of SADFO and 

Defence leadership communications, local 
messaging and contact information through 
base-wide broadcasts and Defence Base 
SharePoint pages.

Other marketing activities included:

•	 Bespoke vinyl signage skins & changeable 
menu boards were incorporated into the new 
mobile amenities vehicle designs.

•	 A comparative pricing survey was 
conducted, capturing 91 competitor menus, 
benchmarking AAFCANS offer and pricing 
with comparable offers outside the base.

•	 ESG initiatives on base are evolving with 
further bases adopting the recycling of 
coffee cups and coffee grinds as we refine 
our environmental packaging offer. 

•	 FY2023 AAFCANS launched a promotion 
designed to drive the use of reusable cups 
for hot drinks in-store, with the environment 
and Legacy as the beneficiaries. 

•	 AAFCANS procured and branded a special 
range of reusable cups, targeted to meet the 
needs of our audience. 

•	 Development and promotion of 
Puckapunyal’s online ordering, click & collect 
and delivery on base offer.

•	 Digital menu boards added at RAAF Tindal 
and Latchford Barracks (with further bases to 
benefit in FY2024).

•	 Branding and promotion of AAFCANS offer 
innovations such as protein shakes, smoothies, 
chai pods, dual coffee strategy and healthy 
food concepts.

People & Culture
In FY2023 we witnessed our People and Culture 
Strategy in action for the first full year, driving 
engagement, recognition, and development. 
Our culture is shaped by our purpose and our 
values, and backed by AAFCANS Code of 
Conduct, which sets out what we expect from 
our people and acts to support decision-making 
for our team.

The focus in FY2023 was on a number of 
cultural initiatives. We introduced our opt-in 
‘recharge day’ allowing the team members 
to work a 19-day month. We also focused 
on improving team communication and 
enhanced our online learning platform.  

AAFCANS partnered with the Endeavour 
Foundation under the Defence Administrative 
Assistance Program (DAAP) to provide 
employment opportunities to people with a 
disability. 
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This program has been well received by our team 
members and has opened opportunities for the 
team members of DAAP.

IT & Security
AAFCANS took significant steps to bolster its 
cybersecurity defences and protect its digital 
assets through the successful implementation of 
robust intrusion detection and prevention systems. 
These systems are designed to monitor network 
traffic, detect suspicious activities, and prevent 
unauthorised access. This proactive approach 
has strengthened AAFCANS’ ability to identify 
and prevent potential cyber threats.

To ensure the team members are well-equipped 
to handle cyber threats, AAFCANS conducted 
regular cybersecurity drills and exercises. These 
drills were followed by comprehensive training 
sessions, aligning the team’s cyber knowledge 
with AAFCANS’ overall cybersecurity strategy and 
adhering to the guidelines set by the Australian 
Signals Directorate (ASD) and Australian Cyber 
Security Centre (ACSC).

AAFCANS revised and expanded its ICT Incident 
Response plan to ensure a swift and effective 
response to cybersecurity incidents. The plan now 
includes updated protocols, response procedures 
and clear lines of communication, allowing 
AAFCANS to address and mitigate any potential 
security breaches promptly.

AAFCANS made substantial improvements to 
its IT infrastructure, resulting in increased 
operational efficiency and customer experience. 
AAFCANS underwent a complete overhaul of its 
corporate intranet. This significantly improved 
internal operational efficiencies by streamlining 
communication and information sharing within 
the organisation. This enhancement facilitated 
the seamless delivery of key information to team 
members, improving collaboration and decision-
making processes.

The AAFCANS Loyalty app was successfully 
migrated to a new app platform. This migration 
brought forth various improvements, including 
increased functionality, an intuitive user interface, 
enhanced system stability and overall user security. 
The new app platform provides customers with a 
seamless and secure experience. 

The above initiatives collectively demonstrate 
AAFCANS’ commitment to ensuring the 
confidentiality, integrity, and availability of its 
critical information and services.

Exercises
This year AAFCANS supported Defence on the 
following exercises:

•	 Avalon International Air Show 2023, VIC.

•	 ADFA graduation and open day celebrations, 
ACT.

•	 Base open day/family day events: 

	○ Gallipoli Barracks, Kokoda Barracks 
(Canungra), Lavarack Barracks open 
days, QLD.

	○ Lone Pine, Singleton NSW.

	○ Puckapunyal, Seymour VIC.  

Funding & Disbursements
Under the Regulations, operations of the Canteen 
Service (AAFCANS) are to be conducted on a 
commercial and self-sustaining basis, with the aim 
of achieving profits sufficient to allow surplus funds 
to be distributed for the benefit of members of the 
Army or Air Force.

FY2023 AAFCANS accrued and disbursed welfare 
payments totalling $789,000 to Defence bases 
and Defence facilities as part of AAFCANS 
national vending program.

Coffee loyalty returned 44,000 free coffees at a 
retail value of 194,000 to our customers.

Chart 1: Disbursements chart  

Disbursements to Defence



Facilities
AAFCANS channels surplus funds from its 
operations to improve, innovate and upgrade 
its facilities and services for the benefit of 
members of the Army, the Air Force, their 
families and Defence base customers.

During the year, AAFCANS developed an 
infrastructure plan to identify strategic projects 
and outlets that require investment through to 
2026. Two projects were delivered in FY2023 
(RAAF Tindal NT, and Latchford Barracks VIC). 
A further two commenced: Harry’s Sports Café 
(in the construction phase) and Puckapunyal 
Family Store refit (at the project tender stage).

Furthering our ability to reach Defence 
members in more locations, AAFCANS 
designed, commissioned, and receipted 
another 5 mobile amenity vehicles. 

In our kitchens we invested in 38 next-gen, 
high-speed ovens for the canteens & kiosks. 
The new equipment is designed to increase 
menu capability, output quality, cooking 
efficiencies and operator safety.

Image:1 Latchford Barracks Canteen



14 Image 2: RAAF Tindal Canteen & Fuel Stop
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Governance

Commitment  
The directors’ overriding objectives are to increase welfare and protect the rights and interests of stakeholders 
whilst ensuring that the Army and Air Force Canteen Service is properly managed.

We are committed to the corporate governance principles underpinning better practice. These are applied 
in an accountable manner best suited to the business and supported by an organisation-wide commitment 
to high standards of legislative compliance, and financial and ethical behaviour.

Chart 2: Organisational structure

Organisational Structure  
This chart is a diagrammatic presentation of ‘lines of authority’ that operated during the year. This is not an 
indication of ‘seniority’ within the corporation.
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The Board        of Management

Glenn has over 35 years 
retailing experience, primarily 
with Coles Myer Ltd. Glenn 
held key executive roles in both 
operations and distribution 
for Coles Supermarkets and 
Metcash Convenience.

Glenn has a strong history of 
developing and improving 
performance across a range 
of retail, wholesale and 
warehousing operations.

Glenn brings complete retail 
oversight and expertise to the 
AAFCANS board.

Martin  as a mil itary 
representat ive, advises 
AAFCANS and represents  
the interests of the Air Force. 

Martin has held appointments 
on senior Defence boards and 
committees including Chief of 
Air Force Advisory Committee 
and the Defence Logistics 
Committee.

In recent years Martin served 
as Director-General Logistics - 
Air Force and Commander of 
the Combat Support Group. 
Martin brings a wealth of 
experience in command, 
strategy development, risk 
management and operations.

Rebecca as a military 
representat ive, advises 
AAFCANS and represents the 
interests of the Army. Rebecca 
is currently the Director General 
Logistics - Army. In this position, 
she is responsible to the Chief 
of Army for strategic logistics, 
governance and technical 
regulatory management in 
support of Army’s mission 
and tasks. Rebecca also has 
responsibility for developing and 
implementing Army’s strategic 
policies related to infrastructure, 
estate management and 
training areas.

Rebecca has extensive 
experience in command, 
logistics planning and 
international representational 
appointments.

 Mr. Glenn Kirk
GAICD

Position: 
Chair 
Non-Executive Director  

Appointed By: 
The Minister, 
30th November 2017 

Brigadier Rebecca Talbot
GAICD 

Position: 
Non-Executive Director  

Appointed By: 
Chief of the Defence Force, 
16th January 2023 

Air Commodore Martin Smith
GAICD  

Position: 
Deputy Chair
Non-Executive Director  

Appointed By: 
Chief of Air Force, 20th 
February 2020 
Chief of the Defence Force 
17th October 2022

Board Committees: 
- Member  
  People & Culture Committee

Board Committees: 
- Nil

Board Committees: 
- Member  
  Audit & Risk Committee

Other Appointments:  
Chair, RAAF Welfare  
Recreation Co
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The Board        of Management

Tim has extensive experience 
in FMCG, wholesale and 
operations within the retail and 
food industry with over a decade 
in senior executive team roles. 
His previous leadership in 
Metcash and IGA have honed 
his skills in merchandising, 
operations, procurement, fresh 
produce and competitive 
retail marketing. Prior to his 
appointment as Managing 
Director, Tim was AAFCANS 
National Head of Operations 
for two years. 

Tim works closely with ADF 
leadership to improve strategic 
stakeholder relationships, and 
find opportunities for AAFCANS 
to enhance the capability of 
Defence and support Defence 
welfare.

Linda has considerable 
experience across the private 
and public sectors where she 
has held several strategic roles 
that span very large operational 
teams in the supermarket 
business (Coles Myer Ltd), 
to establishing and leading 
the People and Capability 
function in a Victorian water 
corporation including the legal 
and governance functions.

 Linda holds or has held positions 
on numerous boards and 
committees, appointed due 
to her recognised expertise 
in retail, strategy, human 
resources, skills and training.

Peter has significant experience 
in leading high performing 
teams internationally in a 
variety of industries. He is the 
global head of supply chain for 
Metagenics Inc. 

Prior to Metagenics, Peter held 
several Executive and Senior 
Management positions across 
APAC, UK/ROI and the US with 
FMCG multinationals Kellogg’s 
and George Western Foods. 
Peter holds a Bachelor of 
Commerce, Graduate Diploma 
in Advanced Accounting, 
Masters of Commerce. He was 
previously a Non-Executive 
Director and Chair of YFS 
Limited, a not-for-profit Human 
Services organisation based in 
Brisbane.

 Mr Tim Manic
GAICD  

Position: 
Managing Director
Executive Director
Appointed By: 
The Board, 1st December 2020

 Ms Linda Heron
     GAICD MContempLdship 

Position: 
Non-Executive Director  

Appointed By: 
The Minister, 1st May 2018

Mr Peter Goldsworthy
FCPA GAICD 

Position: 
Non-Executive Director  

Appointed By: 
The Minister, 1st April 2022

Board Committees: 
- Nil

Board Committees: 
- Chair,  
  People & Culture Committee
- Member, Audit & Risk Committee

Other Appointments:  
Non-Executive Director,  
Metagenics

Ethical Nutrients Pty Ltd

Board Committees: 
- Chair, Audit & Risk Committee
- Member,  
  People & Culture Committee

Other Appointments:  
Non-executive Director,  
Friendly Society Medical Assoc.
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Martin Smith was originally appointed to the 
AAFCANS’ Board by the Chief of Air Force. Under 
the AAFCANS Regulations, military members 
must be appointed by the Chief of the Defence 
Force. Martin was appointed by the Chief of the 
Defence Force on 17 October 2022.

Sue Graham resigned on 30 August 2022. 
Rebecca Talbot was appointed as the Army 
representative from 16 January 2023. During this 
period the position was vacant. With no provision 
in our Regulations for member vacancies, this is 
considered a contravention.

Former Director
The other director of the corporation during the 
period covered by this report was:

Major General Sue Graham 

•	Non-Executive Director

•	Military appointment

•	14 December 2020 – 30 August 2022
Sue, as a military representative, advised 
AAFCANS and represented the interests of the 
Army. Sue held the position of Director General 
Logistics - Army. In this appointment, she was 
responsible to the Chief of Army for strategic 
logistics, governance and technical regulatory 
management in support of Army’s mission and 
tasks.

Board Charter
The Board’s charter is set forth in the AAFCANS 
Regulations and includes that the:

•	Minister appoints three members, at least two 
of whom have had extensive commercial 
experience, one of whom is appointed non-
executive Chair

•	Board includes two nominee officers, one each 
from Army and Air Force

•	Managing Director is appointed by the Board 
as the sole executive director.

Civilian members are appointed by the Minister, 
based on industry expertise, business acumen and 
other characteristics that are considered valuable 
skills for the management of the business. Military 
Board members are selected from senior officers 
who have experience in management, personnel 
and other military requirements.

The Managing Director is employed under a fixed 
term employment contract. Prior to appointment, 
an extensive and rigorous search is undertaken 
based on expertise covering hospitality, finance, 
cultural fit and governance.

The delegation of powers and functions to the 
Managing Director are documented in the Board 

delegation policy. Certain matters are reserved for 
the full Board. The Managing Director is responsible 
for ensuring the responsibilities as delegated are 
properly discharged by management and for 
keeping the Board informed on these matters.

The charter is reviewed annually.

Remuneration
The civilian directors’ remuneration is set by the 
Remuneration Tribunal, reviewed annually. The 
military directors are appointed ex-officio and are 
not remunerated by AAFCANS. The Remuneration 
Tribunal sets the annual fees paid to the Executive 
and Non-Executive Directors. 

The board may remunerate the Managing 
Director within a band 10% below to 5% above 
the reference rate set by the Remuneration 
Tribunal. The performance and remuneration 
of the sole executive director is reviewed on an 
annual basis by the Chair against KPIs set the prior 
year (or on appointment). The Chair then makes 
a recommendation to the Board through the 
People and Culture Committee. The Managing 
Director may be eligible for a performance 
payment based on those KPI results. This payment 
is solely at the Board’s discretion.

The People and Culture Committee oversees the 
management of remuneration for AAFCANS.

The remuneration policy was reviewed and 
significantly updated during the year.

Independent Professional Advice
Members of the Board have the right, in 
connection with their duties and responsibilities, 
to seek independent professional advice at 
AAFCANS’ cost. Prior written approval of the Chair 
is required but will not be unreasonably withheld. 
This right was not exercised during the year ended 
30 June 2023.

Insurance of  Officers
AAFCANS paid a premium of $10,915 for the year 
ended 30 June 2023 for the directors’ and officers’ 
liability policy. 

The liabilities insured include expenses that may be 
incurred in defending civil or criminal proceedings 
that may be brought against the officers in their 
capacity as officers of AAFCANS. No indemnities 
have been provided to any current or former 
officers.
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Audit & Risk 
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Linda Heron (Chair) 5 5 $18,514

Martin Smith 5 5 $0

Peter Goldsworthy 5 5 $9,262

—│ Committees │—   
Meetings of  the board

Audit and Risk Committee

The members of the Audit and Risk Committee, 
all being non-executive members of the Board, 
at 30 June 2023 were Linda Heron (Chair), Peter 
Goldsworthy and Martin Smith.

Two of the members are appointed to the 
committee for the term of their Ministerial 
Board appointment and provide core 
business, retail and governance skills. The 
third member is appointed from our military 
representatives with expertise in Defence 
related management.

All members have completed the Australian 
Institute of Company Directors (AICD) 
course and have strong financial and risk 
management expertise. Detailed background 
information is provided at the beginning of this 
chapter under The Board of Management.

The Chair of our Board does not sit on this 
committee. 

The remuneration stated is included in the 
total remuneration as reported within the 
Management and Personnel section below.

The committee operates under the charter 
approved by the Board. The charter was 
reviewed and re-adopted during the financial 
year. The charter is available on our website: 
https://www.aafcans.gov.au/reporting

In accordance with the PGPA Act and s17 of 
the Public Governance, Performance and 
Accountability Rule 2014 (Cth) (PGPA Rules), 
the committee reports to the Board on the 
oversight and review of:

•	internal controls

•	financial statements

•	performance reporting

•	risk management and systems
In fulfilling its responsibilities, the committee 
maintains open lines of communication and 
receives regular reports from internal and 
external auditors.

The external auditor is the Auditor General as 
prescribed by the PGPA Act.

Risk Management

As a standing agenda item at each Audit and 
Risk Committee meeting, the members review 
operational, financial, stakeholder, legal, 
cultural and other strategic risk factors. The risk 
register is amended as appropriate. AAFCANS’ 
full risk management framework was reviewed 
for completeness during the year.

The Audit and Risk Committee reviews financial, 
compliance and performance risks as required 
but at least annually prior to recommending 
the adoption of the financial statements by 
the Board.

The full Board discusses new strategic and 
operational risk factors at each meeting and 
reviews AAFCANS’ top risks.

Food safety and work health and safety (WHS) 
are integral parts of the AAFCANS service. 
Oversight of these functions are managed by 
the People and Culture Committee. 

The Board of Management 
Period of appointment if not 
for the full year 

M
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Glenn Kirk (Chair) 9 8

Tim Manic  
(Managing Director) 9 9

Martin Smith 9 9

Sue Graham 
Resigned 30 August 2022 2 2

Rebecca Talbot 
Appointed 16 January 2023 4 4

Linda Heron 9 9

Peter Goldsworthy 9 9

Table 1: Director meeting attendance  

Table 2: Audit & Risk Committee meeting attendance  
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Key Management Personnel Remuneration

Name Position Title

Ba
se

 
Sa

la
ry

Bo
nu

se
s

O
th

er
 B

en
efi

ts
 

an
d 

 
A

llo
w

an
ce

s

Su
pe

r-
 

an
nu

at
io

n 
 

C
on

tri
bu

tio
ns

Lo
ng

  
Se

rv
ic

e 
 Le

av
e

O
th

er
 Lo

ng
-T

er
m

 
Be

ne
fit

s

Te
rm

in
at

io
n

Be
ne

fit
s

Re
m

un
er

at
io

n
To

ta
l 

Glenn Kirk Non-Executive Director 
Chair

62,602 - - 6,573 - - - 69,175

Martin Smith Non-Executive Director  
Deputy Chair

- - - - - - - -

Linda Heron Non-Executive Director 48,055 - - 5,046 - - - 53,101

Peter Goldsworthy Non-Executive Director 39,683 - - 4,167 - - - 43,850

Sue Graham Non-Executive Director - - - - - - - -

Rebecca Talbot Non-Executive Director - - - - - - - -

Tim Manic Managing Director 231,212 40,262 21,691 24,742 7,665 - - 325,572

The Hon 
Matt Keogh MP

Minister for  
Defence Personnel

- - - - - - - -

Post 
Employment 

Benefits

Other 
Long-Term 

Benefits
Short-Term 

Benefits

Our internal auditor conducts random audits for 
compliance under these 2 programs. In addition, 
AAFCANS has contracted an external entity 
to audit a small number of outlets, ensuring the 
internal audit program is effective and meets 
audit and safety standards. Outlets are also 
audited randomly for WHS and food safety by 
Army and Air Force accredited officials.

The Board insures for a wide range of commercial 
risks including general liability, business 
interruption, directors’ and officers’ liability, travel 
and property loss, destruction or damage.

People and Culture Committee
The members of the People and Culture 
Committee, all being non‑executive members 
of the Board, at 30 June 2023 were Peter 
Goldsworthy (Chair), Linda Heron and Glenn Kirk. 

The committee operates under a charter 
approved by the Board. The charter was reviewed 
and re-adopted during the financial year. 
Under direction from the committee, AAFCANS 
conducts a baseline survey of employee 
satisfaction biennially, with actions resulting from 
that survey being allocated to our people and 
culture department for implementation.

The committee assists the Board in fulfilling its 
responsibilities for maintaining sound managerial 
control over all employment and industrial 
activities within the organisation, reviewing all 
significant people and culture practices and 
reporting of the organisation. The committee 
provides feedback on the salary packages of the 
senior executives.

The committee, after consultation with the Chair, 
also reviews and makes recommendations on the 
performance and remuneration of the Managing 
Director.

People & Culture 
Committee  
Period of appointment if 
not for the full year 

Meetings
Eligible

Meetings 
Attended

Peter Goldsworthy (Chair) 4 4
Linda Heron 4 4
Glenn Kirk 4 4

Table 3: People & Culture Committee  
meeting attendance  

Table 4: Key Management Personnel Remuneration   

—│ Management and Personnel │— 
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Key Management Personnel Remuneration
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0 - 220,000 5 130,840 - 15,600 14,841 4,221 - - 165,502

Table  5: Senior Executive Remuneration  

Post 
Employment 

Benefits

Other 
Long-Term 

Benefits
Short-Term 

Benefits

There are no other highly paid staff.

Work Health & Safety
AAFCANS is committed to providing a safe 
and pleasant environment for team members 
and visitors, striving to continuously improve our 
workplace health and safety practices and 
initiatives. AAFCANS acknowledge and adhere 
to our responsibilities under the Work Health and 
Safety Act 2011 (Cth) (WHS Act).

There were no notifiable incidents under section 
38 of the WHS Act.

Further details are provided in Appendix 2.

 

—│ Accountability │— 

Legislation
The Army and Air Force Canteen Service 
(AAFCANS) was established by Regulations under 
the Defence Act 1903 (Cth). The latest version 
of the regulations is the Army and Air Force 
(Canteen) Regulation 2016 (Cth).

The purpose of the canteen service is to supply 
goods, facilities and services to, or for the 
entertainment and recreation of:

•	members of the Army or Air Force

•	persons employed in, or in connection with, 
Army or Air Force installations

•	dependants of those members or persons

•	visitors to Army or Air Force installations

•	members of the ADF Cadets.

The Board shall conduct the canteen service in 
accordance with the following policy guidelines:

•	to enhance the living conditions and social 
environment of the intended recipients

•	the operations shall be conducted on a 
commercial and self–supporting basis with the 
aim of achieving savings sufficient to allow 
surplus funds to be distributed for the benefit of 
members of the Army or Air Force

•	Ministerial directives as advised from time to 
time

•	The abovementioned purpose and conduct are 
in accordance with section 24 of the AAFCANS 
Regulations.

Responsible Minister
During the financial year, AAFCANS was 
accountable to the Minister for Defence Personnel 
and through our Minister to Parliament. The Minister 
at reporting date is The Hon Matt Keogh MP.

Ministerial Directions
Dividend & Royalty Distributions

The responsible Minister directed on 19 June 2006 
that distributions to stakeholders be discontinued 
until further notice. Accordingly, no distributions 
were paid from AAFCANS during the 2023 financial 
year.

Borrowings
The Minister on 31 August 1995 approved 
borrowings by way of overdraft for working capital 
purposes. This option is not utilised.
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Reporting

In accordance with the PGPA Act and PGPA 
Rule requirements, AAFCANS submits its annual 
Corporate Plan to our responsible Minister and 
the Minister for Finance prior to its publication on 
the AAFCANS website by 31 August each year.

Quarterly financial performance reports are 
submitted to various stakeholders.

AAFCANS prepares budget estimates for 
inclusion in the Department of Finance’s Whole 
of Government reporting.

All ministerial and legislative reporting 
requirements for the past financial year have 
been met.

In accordance with section 19(1)(e) of the PGPA 
Act and section 17BE of the PGPA Rule, no issues 
of non-compliance with finance law and no 
significant issues were reported to the responsible 
Minister during the past financial year.

On 12th October, 2 November and 30 November 
2022 AAFCANS requested the Minister approve 
extensions to the provision and tabling of our 2022 
Annual report as AAFCANS would not meet the 
PGPA Act requirements to provide the report by 
the 15th day of the 4th month after year end and 
the subsequent tabling of the report in Parliament 
by the 30th of that month. This was pending the 
mutual resolution of discussions around some 
audit considerations. The report was provided to 
the Minister on 6 December 2022.  The report was 
subsequently tabled in Parliament on 25 January 
2023.

Other

The Commonwealth has notified AAFCANS under 
section 28 of the repealed Commonwealth 
Authorities and Companies Act 1997 (Cth) (CAC 
Act) (succeeded by section 22 of the PGPA 
Act) that the following policies apply to the 
corporation:

•	Australian Government Property Ownership 
Framework

•	Protective Security Manual 2005 (PSM).

Monitoring of  the Equal Employment 
Opportunity Management Plan

The report made in accordance with section 
9(1) of the Equal Employment Opportunity 
(Commonwealth Authorities) Act 1987 (Cth) 
appears at Appendix 1.

Judicial Decisions and Reviews by  
Outside Bodies

AAFCANS was not subject to any judicial or 
administrative tribunal decisions or to reports on 
the operations of the authority by the Auditor-
General, a Parliamentary committee or the 
Commonwealth Ombudsman.

Freedom of  Information
One application for information was finalised 
under the Freedom of Information Act 1982 (Cth) 
(FOI Act) early in the 2023 financial year, having 
been received toward the end of the previous 
quarter.

The following information on AAFCANS is provided 
as required by the FOI Act:

•	the organisation consults directly and widely to 
help meet the needs of key stakeholder

•	access to information on our structure, functions, 
appointments, annual reports, consultation 
arrangements, FOI officer, information we 
routinely release following FOI requests and 
information we routinely provide to Parliament 
is published on our website.

Access to Documents

Access to documents under Freedom of 
Information legislation can be obtained by making 
a request in writing to the Managing Director, 
AAFCANS, Building E11, Lavarack Parade, 
Gallipoli Barracks, Enoggera, Queensland, 4051.

Information Publications Scheme Statement

Entities subject to the FOI Act are required to 
publish their plan showing information published 
in accordance with the scheme’s requirements. 
Further information is available at https://www.
aafcans.gov.au/information-publication-
scheme-ips-plan

Legal Services Expenditure
AAFCANS is required to report legal services 
expenditure as contained in the Legal Services 
Direction 2005 issued by the Attorney-General. 
Accordingly, during the financial year, AAFCANS 
paid professional fees and related reimbursements 
to legal entities of $15,650 excluding GST and 
including the direct and indirect costs of our in-
house counsel (2022: $49,064).
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Fraud Control
Although AAFCANS is not technically required to 
comply with the Commonwealth Fraud Control 
Guidelines, AAFCANS has in place appropriate 
fraud prevention, detection, investigation, 
reporting and data collection procedures that 
meet the required standard.

Ecological Sustainable Development
The report is made in accordance with section 
516A(6)(a) of the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth). 

APS Net Zero 2030 is the Government’s policy to 
reduce its greenhouse gas emissions to net zero 
by 2030, and transparently report on its emissions. 
As part of this, AAFCANS are required to report on 
our operational greenhouse gas emissions.

The Greenhouse Gas Emissions Inventory presents 
greenhouse gas emissions over the 2022–23 
period. Results are presented on the basis of 
Carbon Dioxide Equivalent (CO2-e) emissions. 
Greenhouse gas emissions reporting has been 
developed with methodology that is consistent 
with the Whole-of-Australian Government 
approach as part of the APS Net Zero 2030 
policy. Not all data sources were available 
at the time of the report and adjustments to 
baseline data may be required in future reports. 

Disability Discrimination
AAFCANS’ policies, programs and services are 
accessible to people with disabilities and meet its 
obligations under the Disability Discrimination Act 
1992 (Cth). AAFCANS is not aware of any instance 
where a person with a disability has experienced 
difficulty in accessing any policy, program or 
service offered by AAFCANS.

Greenhouse Gas Emissions Inventory

Emissions source

Scope 1 

kg CO2-e

Scope 2 

kg CO2-e

Scope 3 

kg CO2-e

Total 

kg CO2-e

Electricity (Location-based method) n/a - - -

Natural Gas - n/a - -

Fleet Vehicles 49,283 n/a 12,228 61,511

Domestic Flights n/a n/a 64,434 64,434

Other Energy - n/a - -

Total kg CO2-e 49,283 - 76,662 125,945

The electricity emissions reported above are calculated using the location-based approach. 
Table 6 : Greenhouse Gas Emissions Inventory

Privacy Policy
Our privacy policy is published on our website. 
The policy addresses the requirements under the 
Australian Privacy Principles and advises how 
AAFCANS handles, uses and manages personal 
information.

Advertising and Marketing Research
Under section 311A of the Commonwealth 
Electoral Act 1918 (Cth), AAFCANS is required 
to disclose payments for advertising and market 
research that are over the reportable threshold of 
$14,500 (GST inclusive). During FY2023, AAFCANS 
did not undertake any reportable advertising and 
market research.

AAFCANS’ electricity and gas usage are reported within the emissions tables reported by the  
Department of Defence.
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—│ Performance Statements │—

Glenn Kirk, Chair   

AAFCANS operations for FY2023 were delivered in line with:

•	Our legislative purpose
•	The 2022-26 Strategic Plan
•	The 2022-23 Corporate Plan

Introductory statement  

On behalf of the directors of the Army and Air Force Canteen Service I, Glenn 
Kirk, Chair, present the 2022-23 annual performance statements of the Army 
and Air Force Canteen Service, in accordance with paragraph 39(1)(a) of 
the PGPA Act.

In our opinion, these annual performance statements are based on properly 
maintained records, accurately reflect the performance of AAFCANS, and 
comply with subsection 39(2) of the PGPA Act.
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Results and Analysis

Purpose 

Provide Defence members with convenient  
access to quality food, beverage and retail items,  
and support base welfare.

Measure Source 2022 -23 Result

a) Competitive retail.

Benchmark retail selling prices (RSP) against 
external target market to show AAFCANS in the 
bottom to mid quartile of coffee sales prices and 
in the middle quartile of snack item sales prices.

2022 -23

Corporate 
Plan 

► Achieved 
  

b) Team engagement. 

Target a turnover rate of no more than 70%. ► Achieved  
 

c) Welfare.

Two facilities established or upgraded. ► Achieved  

d) Support.

AAFCANS deploys on request in support of at 
least 1 major exercise (e.g. Exercise Pitch Black, 
Talisman Sabre).

► Achieved 
 



Analysis 2022-23

a) Competitive retail selling price

Summary of results:
Coffee and hot drinks are 11-35% below 
the average street price and placed in 
the bottom quartile:
AAFCANS Coffee

•	12oz $4.30 / 16oz $4.80
MARKET Coffee

•	12oz $5.00 / 16oz $6.00 

AAFCANS continues to offer one of 
the most competitive loyalty plans in 
Australia. 

74% of AAFCANS top-selling hot snacks 
surveyed in the bottom two quartiles 
(below market pricing). 

97% of AAFCANS key breakfast products 
surveyed in the bottom two quartiles 
(below market pricing). 

Top-selling energy drinks and retail items 
showed pricing at median or an average 
12% below median pricing. 
 
 
 

An internal national survey of pricing of retail products was 
undertaken, encompassing 91 local competitors and representing 
businesses surrounding 25 AAFCANS outlets.
233 top-selling food and hot drink products and 86 top-selling cold 
drinks and retail products were compared with a data set of 2,106 
price entries collected. AAFCANS overall retail offer either meets 
the median pricing or is lower by up to 20% when compared to 
the external offers. AAFCANS coffee and hot drinks offer surveyed 
on average between 11-35% below median pricing and when 
compared to the market, it is placed in the bottom two quartiles. 
With barista-made coffee products AAFCANS provide a quality 
offering at some of the lowest retail selling prices in Australia. 
AAFCANS loyalty offer scores highly with comparable external 
offers. The coffee menu and loyalty app incentive continues to 
show growth and forms an important connection with customer 
frequency and overall brand loyalty.
27 top-selling hot snacks were benchmarked:

•	74% of products were less than the median
•	25% of products surveyed were more than 25% below the median

Our retail offer (cold drinks and snacks) benchmarked from the 2nd 
quartile to the median with some products up to 20% less than Civvy 
Street prices.
Data showed the top-selling energy drinks were on average 8-12% 
lower than competitors. Flavoured milks, carbonated drinks and 
waters on average were equal to market pricing or up to 20% below 
market.

b) Target a team member turnover  
     rate of no more than 70%.
 

In FY2023 the average team member turnover rate was 54%.

Whilst the couple of years after the COVID-19 pandemic showed 
hospitality recruitment to be difficult, this trend is starting to change. 
During FY2023 the AAFCANS team stabilised into a committed 
workforce, allowing a focus on training and development. Industry 
statistics for the hospitality sector indicate an annual turnover of 72% 
for the 2023 financial year.

c) Two facilities established or upgraded. The following facilities were upgraded or established during FY2023:
•	RAAF Tindal canteen and fuel stop
•	Latchford Barracks canteen
•	5 mobile amenity vehicles designed, commissioned  
   and delivered.

d) AAFCANS deploys on request in  
    support of at least 1 major exercise  
   (e.g. Exercise Pitch Black,  
   Talisman Sabre).

During the year AAFCANS supported:

•	Avalon International Airshow 2023 with an amenities kiosk. 
•	Open days and family day events at ADFA, 
Gallipoli Barracks, Kokoda Barracks (Canungra), Lavarack 
Barracks, Puckapunyal, and Lone Pine Barracks (Singleton).

We intended to support the scheduled 2023 AASAM event, however 
the competition was cancelled. 

Our participation in exercises and events are a key element of our 
business, ensuring that AAFCANS is not only of assistance and service 
to Defence personnel but increases our understanding of the Defence 
environment and improves communication with our stakeholders. 

Talisman Sabre and Exercise Pitch Black were not held during the 
year in review.
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Image 3: AAFCANS                          Food offer    - protein shakes
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Image 3: AAFCANS                          Food offer    - protein shakes
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Image 4: 

AAFCANS preparations for  

the 2023 Legacy Promotion

Legacy Australia
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In our opinion, the attached financial statements for the year ended 30 June 2023 comply with 
subsection 42(2) of the Public Governance, Performance and Accountability Act 2013 (PGPA 
Act), and are based on properly maintained financial records as per subsection 41(2) of the 
PGPA Act.

In our opinion, at the date of this statement, there are reasonable grounds to believe that the 
Army and Air Force Canteen Service will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the directors.

	   
G I Kirk 		            L M Heron  		      T G Manic  	                 J F Darlington  

Chair  		             Director 	          Managing Director  	           Financial Controller 

     8 September 2023           8 September 2023        8 September 2023              8 September 2023

Statement by the Directors, Managing Director 
and Financial Controller
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Statement of Comprehensive Income   

as at 30 June 2023

Notes 2023 2022
$ $

NET COST OF SERVICES
Expenses
Employee benefits 2.1A 10,535,327 9,674,391
Suppliers 2.1B 21,525,157 19,567,848
Depreciation and amortisation 982,376 965,248
Write-down of assets 2.1C 7,122 261,336
Interest 2.1D 16,716 5,197
Job keeper payments refunded to ATO - 927,000
Total expenses 33,066,698 31,401,020

  

Own-source income
Own-source revenue  
Revenue from contracts with customers 2.2A 33,240,001 29,856,855
Interest 2.2B 299,159 25,650
Other revenue 2.2C 1,669,357 1,308,207
Total own-source revenue 35,208,517 31,190,712

Total own-source income 35,208,517 31,190,712
Net (cost of)/contribution by services 2,141,819 (210,308)
Surplus / (Deficit) on continuing operations 2,141,819 (210,308)

OTHER COMPREHENSIVE INCOME

Items not subject to subsequent  
reclassification to net cost of services

Changes in asset revaluation reserve (278,313) 333,882
Total comprehensive income/(loss) 1,863,506 123,574

The above statement should be read in conjunction with the accompanying notes.
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Statement of Financial Position   
as at 30 June 2023

Notes 2023 2022
$ $

ASSETS  
Financial assets  
Cash and cash equivalents 3.1A 12,892,473 11,034,362
Trade and other receivables 3.1B 715,745 311,604
Total financial assets 13,608,218 11,345,966

 
Non-financial assets  
Leasehold improvements 3.2A 1,270,336 1,354,705
Plant and equipment 3.2A 2,437,007 2,064,717
Intangibles 3.2A 6,024 23,680
Inventories 3.2B 1,689,740 1,330,571
Prepayments 3.2C 111,051 86,274
Total non-financial assets 5,514,158 4,859,947
Total assets 19,122,376 16,205,913

 
LIABILITIES  
Payables  
Suppliers 3.3A 2,753,760 1,929,305
Other payables 3.3B 826,698 1,116,405
Total payables 3,580,458 3,045,710

 
Interest bearing liabilities   
Leases 3.3C 301,983 158,635
Total interest bearing liabilities 301,983 158,635

Provisions
Employee provisions 4.1 1,070,936 974,386
Total provisions 1,070,936 974,386
Total liabilities 4,953,377 4,178,731
Net assets 14,168,999 12,027,180

EQUITY
Contributed equity 1,328,804 1,328,804
Reserves 338,881 617,194
Retained earnings 12,501,314 10,081,182
Total equity 14,168,999 12,027,180

The above statement should be read in conjunction with the accompanying notes.

1. Right-of-use assets of $295,872 (2022: $156,657) are included in the plant and equipment line item. 
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Cash Flow Statement   

for the period ended 30 June 2023
Notes

2023 2022
$ $

OPERATING ACTIVITIES
Cash received
Sale of goods and rendering of services 37,906,880 33,156,547
Interest 299,159 25,650
Total cash received 38,206,039 33,182,197

INVESTING ACTIVITIES
Cash used
Purchase of plant and equipment (1,158,183) (388,444)

Total cash used (1,158,183) (388,444)
Net cash used by investing activites (1,158,183) (388,444)

Net increase/(decrease) in cash held 1,858,111 715,155

Cash and cash equivalents at the beginning of
the reporting period 3.1A 11,034,362 10,319,207

Cash and cash equivalents at the end of
the reporting period 12,892,473 11,304,362

The above statement should be read in conjunction with the accompanying notes.

Cash Used
Employees (10,535,327) (9,674,391)
Suppliers (22,767,180) (20,736,045)

GST paid to ATO (1,887,238) (1,668,162)

Total Cash used (35,189,745) (32,078,598)

Net cash from operating activities 3,016,294 1,103,599
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Standard / Interpretation Nature of change in accounting policy, transitional 
provisions, and adjustment to financial statements

AASB 2021-2 Amendment to 
Australian Accounting  
Standards – Disclosure of  
Accounting Policies and  
Definition of Accounting  
Estimates (AASB 2021-2) 
and

AASB 2021-2 amends AASB 7, AASB 101, AASB 108, AASB 
134 and AASB Practice Statement 2. The amending 
standard requires the disclosure of material, rather than 
significant, accounting policies, and clarifies what is 
considered a change in accounting policy compared to 
a change in accounting estimate.

AASB 2021-6 Amendments 
to Australian Accounting 
Standards –  Disclosure of 
Accounting Policies: Tier 2 and 
Other Australian Accounting 
Standards (AASB 2021-6)

AASB 2021-6 amends the Tier 2 reporting requirements set 
out in AASB 1049, AASB  1054 and AASB 1060 to reflect the 
changes made by AASB 2021-2.

There were no changes in accounting policies and no 
adjustments as a result of the above.  These amending 
standards are not expected to have a material impact  
on the AAFCANS’ financial statements for the current  
reporting period or future reporting periods.

1.   Overview
1.1    Objectives of the Army and Air Force Canteen Service  
The Army and Air Force Canteen Service is an Australian Government controlled entity. It is a not-for-
profit entity. The objective and structure of the Army and Air Force Canteen Service is to provide goods 
and services to or for the entertainment and recreation of designated members of the ‘Defence family’.  
The continued existence of the Army and Air Force Canteen Service in its present form and with its 
present program is dependent upon the Chiefs of Army and Air Force requiring the provision of canteen 
services on specified bases and providing space to operate the canteens free of charge.

1.2     Basis of Preparation 
The financial statements are required by section 42 of the Public Governance, Performance  
and Accountability Act 2013.

The financial statements have been prepared in accordance with:
a)    Public Governance, Performance and Accountability (Financial Reporting) Rule 2015 (FRR); and 
b)   Australian Accounting Standards and Interpretations – including simplified disclosures for Tier 2  
       Entities under AASB 1060 issued by the Australian Accounting Standards Board (AASB) that apply  
        for the reporting period.

The financial statements have been prepared on an accrual basis and in accordance with the historical 
cost convention, except for certain assets and liabilities at fair value. Except where stated, no allowance 
is made for the effect of changing prices on the results or the financial position. The financial statements 
are presented in Australian dollars.

1.3     New Accounting Standards  
All new/revised/amending standards and/or interpretations that were issued prior to the sign-off date 
and are applicable to the current reporting period did not have a material effect on the AAFCANS’ 
financial statements.

 
 
 
 
 
 
 
 
 
 

 
 
 
 
1.4     Taxation
AAFCANS is exempt from all forms of taxation except Fringe Benefits Tax (FBT) and the Goods and 
Services Tax (GST).

1.5     Events After the Reporting Period
No events after the reporting period have been identified.

Notes to the Financial Statements
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2.   Financial Performance 

 
Accounting Policy    
 

Accounting policies for employee related expenses are contained in the People and relationships section.

2.1	 Expenses  

Accounting Policy    
 
Short-term leases and leases of low-value assets

AAFCANS has elected not to recognise right-of-use assets and lease liabilities for short-term leases of assets that 
have a lease term of 12 months or less and leases of low-value assets (less than $10,000 per asset). AAFCANS 
recognises the lease payments associated with these leases as an expense on a straight-line basis over the 
lease term. The Low Value lease commitment for the current year is $7,344 (2022: $10,620).

Licensed facilities on base is the cost of the rent and utilities that were used by licenced traders on 
base.  The AAFCANS headquarters on base was estimated on the cost of renting a similar space in the 
area.  These facilities were provided free of charge by the Department of Defence.  The revenue in 
relation to the provision of these facilities is disclosed in Note 2.2C.

2.1A:     Employee benefits 2023 2022

$ $
Wages and salaries 8,889,545 8,138,125
Superannuation 

Defined contribution plans 969,080 838,723
Leave and other entitlements 656,606 673,207
Separation and redundancies 20,096 24,336
Total employee benefits 10,535,327 9,674,391

2.1B:     Suppliers 2023 2022

$ $
Audit fees (paid) 41,000 48,000
Bank fees 424,477 359,185
Computer support and expenses 606,377 603,565
Goods supplied 18,817,893 17,137,434
Insurance 72,990 95,930
Legal fees 445 5,056
Licenced facilities on base 118,762 186,625
Motor vehicle leasing costs 39,130 38,488
Professional services 51,250 50,109
Recruitment fees and agency staff 72,321 45,315
Selling, stationery, postage and courier 296,706 176,277
Sundry expense 280,431 180,160
Support office facilities 113,633 80,830
Telephone and internet communications 27,783 44,495
Travel 192,084 159,855
Vehicle running costs 191,472 155,028
Workers compensation expenses 178,403 201,496
Total suppliers 21,525,157 19,567,848
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2.1C     Write-down and impairment of other assets 2023 2022
$ $

Write-down of assets 7,122 80,612
Revaluation decrements

Motor vehicles - 56,251
Leasehold improvements - 124,473

Total revaluation decrements - 180,724
Total write-down and impairment of other assets 7,122 261,336

2.1D	 Interest 2023 2022

$ $

Interest leased assets 16,716 5,197

The above disclosures should be read in conjunction with the accompanying notes 2.1B, 2.1C and 
3.3C.

2.1E:      Audit fees 2023 2022
$ $

Auditor remuneration 41,500 41,000

2.2	 Own-Source Revenue and Gains
2.2A	 Revenue from contracts with customers 2023 2022

$ $
Sale of goods 33,196,531 29,780,769
Rendering of services 43,470 76,086
Total revenue from contract with customers 33,240,001 29,856,855

Disaggregation of revenue from contracts with customers 2023 2022

$ $
Major product / service line: 13,057,312 10,654,465

Food 12,831,223 11,129,003
Beverages 2,560,821 3,624,994
Tobacco 3,130,666 3,086,240
Groceries 1,616,509 1,286,067
Petrol 43,470 76,086
Licence traders 33,240,001 29,856,855

Type of customer: 33,240,001 29,856,855
Non-government entities 33,240,001 29,856,855

Timing of transfer of goods and services: 33,240,001 29,856,855
Point in time 33,240,001 29,856,855
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Accounting Policy  			    

AAFCANS generates its own revenue from the sales of goods and services on 27 Defence Force bases around 
Australia. It provides these through AAFCANS’ canteens, mobile food vans, kiosks, container kiosks, and  
coffee carts.

Revenue from the sale of goods is recognised when control has been transferred to the buyer.
The following is a description of principal activities from which AAFCANS generates its revenue: 
•   Sale of food, beverage and retail items
•   Rebates and commissions received in relation to the sales of goods  

The transaction price is the total amount of consideration to which AAFCANS expects to be entitled in 
exchange for transferring promised goods or services to a customer.   

Receivables for goods and services, which have 30 day terms, are recognised at the nominal amounts due less 
any impairment allowance account.  Collectability of debts is reviewed at end of the reporting period.  
Allowances are made when collectability of the debt is no longer probable.

 
Accounting Policy  			    

Interest revenue is recognised on receipt.

 
Accounting Policy  			    

Marketing Revenue and Commissions
Marketing and commissions revenue is recognised when there are contractual arrangements in place, and 
product sales which are subject to these contractual arrangements have occurred.

Resources Received Free of Charge
Resources received free of charge are recognised as revenue when, and only when, a fair value can be 
reliably determined and the services would have been purchased if they had not been donated.  Use of those 
resources is recognised as an expense.  Resources received free of charge are recorded as either revenue or 
gains depending on their nature.

Sundry Income
Sundry Income consists of commission received from sale of consignment stock and is recognised on an  
accrual basis when AAFCANS is entitled to it.  

2.2B:     Interest 2023 2022
$ $

Deposits 299,159 25,650

Total interest 299,159 25,650

2.2C:     Other revenue 2023 2022
$ $

Marketing revenue and commissions 1,437,891 1,007,396

Resources received free of charge

Defence facilities 118,762 186,625

Sundry income 112,704 114,186

Total other revenue 1,669,357 1,308,207
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3.	 Financial Position

3.1A	 Cash and cash equivalents
2023 2022

$ $
Cash on hand or on deposit 12,892,473 11,034,362
Total cash and cash equivalents 12,892,473 11,034,362

3.1	 Financial Assets 

 
Accounting Policy  			    

Cash is recognised at its nominal amount.  Cash and cash equivalents includes:
a)  cash on hand; and
b)  demand deposits in bank accounts with an original maturity of 3 months or less that are readily convertible  
      to known amounts of cash and subject to insignificant risk of changes in value; 

Accounting Policy  			    

Financial assets
Trade and other receivables are recognised at the value expected to be received in exchange for the goods 
and services less impairment. 

Accounting Judgements and Estimates

Key estimates – receivables
The receivables at reporting date have been reviewed to determine whether there is any objective evidence 
that any of the receivables are impaired.  An impairment provision is included for any receivable where the 
entire balance is not considered collectable.  The impairment provision is based on the best information at the 
reporting date.

3.1B     Trade and other receivables 2023 2022

$ $

Goods and services receivables

Goods and services 636,493 248,247

Total goods and services receivables 636,493 248,247

Other receivables

Accrued income 119,252 92,359

Total other receivables 119,252 92,359

Total trade and other receivables (gross) 755,745 340,606

Less expected credit loss allowance (40,000) (29,002)

Total trade and other receivables (net) 715,745 311,604

Credit terms for goods and services were within 30 days (2022: 30 days).
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3.2	 Non-Financial Assets

3.2A	 Reconciliation of the Opening and Closing Balances of Property,  
                Plant and Equipment and Intangibles

Leasehold Plant &
improvements equipment Intangibles Total

$ $ $ $

As at 1 July 2022

Gross book value 1,354,705 1,935,887 1,125,166 4,415,758

Capital works in progress - 128,830 128,830

Accumulated depreciation, 
amortisation and impairment - - (1,101,486) (1,101,486)

Total as at 1 July 2022 1,354,705 2,064,717 23,680 3,443,102

Carrying amount of right-of-use assets 156,657 156,657

Additions

Purchase or internally developed 202,752 865,202 - 1,067,954

Right-of-use assets - 233,986 - 233,986

Depreciation and amortisation (365,453) (499,997) (22,156) (887,606)

Depreciation on right-of-use assets - (94,770) - (94,770)

Other movements of work in progress 78,332 (124,600) 4,500 (41,768)

Disposals - (7,531) - (7,531)

Total as at 30 June 2023 1,270,336 2,437,007 6,024 3,713,367

Total as at 30 June 2023 represented by

Gross book value 1,557,457 3,025,667 1,125,166 5,708,290
Capital works in progress 78,332 4,231 4,500 87,063

Accumulated depreciation, 
amortisation and impairment (365,453) (592,891) (1,123,642) (2,081,986)

Total as at 30 June 2023 1,270,336 2,437,007 6,024 3,713,367

Carrying amount of right-of-use assets - 295,872 - 295,872
 
No items of property, plant and equipment and intangibles are expected to be sold or disposed 
of within the next 12 months.
 
Revaluations of non-financial assets and intangible assets 
All revaluations were conducted in accordance with the revaluation policy stated in the 
accounting policy below.  On 30 March 2022, an independent valuer conducted the 
revaluations. Methods and significant assumptions applied in estimating the items’ fair values are 
disclosed in the accounting policy below.
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Accounting Policy 

Assets are recorded at cost on acquisition except as stated below.  The cost of acquisition includes the fair 
value of assets transferred in exchange and liabilities undertaken.  Financial assets are initially measured at 
their fair value plus transaction costs where appropriate.

Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and income at their 
fair value at the date of acquisition, unless acquired as a consequence of restructuring of administrative 
arrangements.  In the latter case, assets are initially recognised as contributions by owners at the amounts at 
which they were recognised in the transferor’s accounts immediately prior to the restructuring.  

Asset Recognition Threshold

Purchases of property, plant and equipment are recognised initially at cost in the statement of financial 
position, except for purchases costing less than $1,000, which are expensed in the year of acquisition (other 
than where they form part of a group of similar items which are significant in total).

Lease Right of Use (ROU) Assets

Leased ROU assets are capitalised at the commencement date of the lease and comprise of the initial lease 
liability amount, initial direct costs incurred when entering into the lease less any lease incentives received.  
These assets are accounted for by Commonwealth lessees as separate asset classes to corresponding assets 
owned outright, but included in the same column as where the corresponding underlying assets would be 
presented if they were owned.  

On initial adoption of AASB 16 AAFCANS has adjusted the ROU assets at the date of initial application by the 
amount of any provision for onerous leases recognised immediately before the date of initial application. 
Following initial application, an impairment review is undertaken for any right of use lease asset that shows 
indicators of impairment and an impairment loss is recognised against any right of use lease asset that is 
impaired.  

Revaluations

Following initial recognition at cost, property, plant and equipment (excluding ROU assets) are carried at fair 
value (or an amount not materially different from fair value) less subsequent accumulated depreciation and 
accumulated impairment losses.  

Valuations are conducted with sufficient frequency to ensure that the carrying amounts of assets did not 
differ materially from the assets’ fair values as at the reporting date.  The regularity of independent valuations 
depended upon the volatility of movements in market values for the relevant assets.  

Revaluation adjustments are made on a class basis.  Any revaluation increment is credited to equity under the 
heading of asset revaluation reserve except to the extent that it reversed a previous revaluation decrement 
of the same asset class that was previously recognised in the surplus/deficit.  

Revaluation decrements for a class of assets are recognised directly in the surplus/deficit except to the extent 
that they reversed a previous revaluation increment for that class.

Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of 
the asset and the asset restated to the revalued amount.

When undertaking the revaluation the valuer assumed that all items inspected were compliant with regulatory 
and government statutes, have been subject to normal wear and tear and have been properly maintained.

Unless otherwise noted, no deduction was made from the valuation in respect of any outstanding amounts 
owing under finance lease or hire purchase agreements. The subject assets have been valued as being wholly 
owned and free from all encumbrances.

No revaluation was performed during the June 2023 financial year as management has assessed that the 
carrying amount less subsequent accumulated depreciation reflects fair value.

Depreciation

Depreciable property, plant and equipment assets are written-off to their estimated residual values over their 
estimated useful lives to AAFCANS using, in all cases, the straight-line method of depreciation.  

Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and 
necessary adjustments are recognised in the current, or current and future reporting periods, as appropriate.
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Depreciation rates applying to each class of depreciable asset are based on the following useful lives:

			   2023		  2022

Leasehold Improvements	 2 to 10 years	 10 years
Plant and Equipment	 2 to 10 years	 3 to 10 years
Computer Hardware	 2 to 5 years	 2 to 5 years

The depreciation rates for ROU assets are based on the commencement date to the earlier of the end of the 
useful life of the ROU asset or the end of the lease term. 

Impairment

All assets were assessed for impairment at 30 June 2023.  Where indications of impairment exist, the asset’s 
recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less 
than its carrying amount.

The recoverable amount of an asset is the higher of its fair value less costs of disposal and its value in use. Value 
in use is the present value of the future cash flows expected to be derived from the asset. Where the future 
economic benefit of an asset is not primarily dependent on the asset’s ability to generate future cash flows, and 
the asset would be replaced if AAFCANS were deprived of the asset, its value in use is taken to be its depreciated 
replacement cost.

Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no further future economic 
benefits are expected from its use or disposal.

Intangibles

AAFCANS’ intangibles comprise internally developed software for internal use.  These assets are carried at cost less 
accumulated amortisation and accumulated impairment losses.  

Software is amortised on a straight-line basis over its anticipated useful life.  The useful lives of AAFCANS’ software 
are 2.5 to 5 years (2022: 2 to 3 years).

All software assets were assessed for indications of impairment as at 30 June 2023.

Accounting Judgements and Estimates

Key estimates – impairment of property, plant and equipment

AAFCANS assesses impairment at the end of each reporting period by evaluating conditions specific to AAFCANS 
that may be indicative of impairment triggers.  Recoverable amounts of relevant assets are reassessed using value-
in-use calculations which incorporate various key assumptions.

3.2B	 Inventories 2023 2022
$ $

Inventories held for sale
Finished goods 1,689,740 1,330,571
Total inventories held for sale 1,689,740 1,330,571
Total inventories 1,689,740 1,330,571

During 2023, $Nil inventory was recognised as an expense (2022: Nil).
During 2023, impairment losses of $6,132 were recognised/reversed in profit or loss (2022: Nil)
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Accounting Policy

Inventories held for sale are valued at the lower of cost and net realisable value.

Costs incurred in bringing each item of inventory to its present location and condition are assigned as follows:

a)   raw materials and stores – purchase cost on a first-in-first-out basis; and

b)   finished goods – cost of direct materials and labour plus attributable costs that can be allocated on a  
       reasonable basis.

Inventories acquired at no cost or nominal consideration are initially measured at current replacement cost at the 
date of acquisition.

Accounting Judgements and Estimates

Key estimates – inventory

Each item of inventory is reviewed on an annual basis to determine whether it is being carried at higher than its 
net realisable value.  During the year, management have written down inventory based on best estimate of the 
net realisable value, although until the time that inventory is sold this is an estimate. Stocktakes are performed and 
used to identify stock that require provision for impairment. 

3.3B      Other payables 2023 2022
$ $

Wages and salaries 187,449 164,416

Superannuation 22,952 128,792

GST payable 413,641 349,599

Vending commissions - 41,086

Accrued expenses 117,233 362,591

Other 85,423 69,921

Total other payables 826,698 1,116,405

3.3       Payables

3.3A     Suppliers 2023 2022

$ $

Trade creditors and accruals 2,753,760 1,929,305

Total suppliers 2,753,760 1,929,305

Settlement was usually made net of 30 days.

3.2C     Prepayments 2023 2022
$ $

Prepayments 111,051 86,274

Total prepayments 111,051 86,274

No indicators of impairments were found for Prepayments
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3.3C	 Leases 2023 2022
$ $

Lease liabilities 301,983 158,635
Total leases 301,983 158,635

2023 2022
$ $

Maturity analysis – contractual undiscounted cash flows
Within 1 year 96,906 43,021
Between 1 to 5 years 248,397 133,170
More than 5 years - -
Total leases 345,303 176,191

 
Accounting Policy
For all new contracts entered into, AAFCANS considers whether the contract is, or contains a lease. A lease is 
defined as ‘a contract, or part of a contract, that conveys the right to use an asset (the underlying asset) for a 
period of time in exchange for consideration’.

Once it has been determined that a contract is, or contains a lease, the lease liability is initially measured at the 
present value of the lease payments unpaid at the commencement date, discounted using the interest rate 
implicit in the lease, if that rate is readily determinable, or AAFCANS’ incremental borrowing rate.

Subsequent to initial measurement, the liability will be reduced for payments made and increased for interest. 
It is remeasured to reflect any reassessment or modification to the lease. When the lease liability is remeasured, 
the corresponding adjustment is reflected in the right-of-use asset or profit and loss depending on the nature of 
the reassessment or modification.

4.	 People and relationships

Total cash outflow for leases for year ended 30 June 2023 was $183,714 (2022: $118,133).
AAFCANS in its capacity as lessee has leases over motor vehicles. The leases are for periods of six month 
to five years with no option to buy unless a request is made.
The leased motor vehicles have fixed monthly repayments of $11,146 (2022: $6,033). 
The above lease disclosures should be read in conjunction with the accompanying notes 2.1B and 2.1D.
AAFCANS recognises right-to-use assets and lease liabilities as at 30 June 2023 in relation to motor vehicles 
only.

4.1         Employee Provisions

2023 2022
$ $

Leave

Annual leave 409,377 362,692

Long service leave 661,559 611,694

Total employee provisions 1,070,936 974,386
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The total number of key management personnel that are included in the above table are 4 
individuals (2022: 5 individuals).

Two Board members are Defence Force personnel and receive no remuneration from AAFCANS.

The above key management personnel remuneration excludes the remuneration and other benefits 
of the Minister for Defence Personnel.  The Minister for Defence Personnel‘s remuneration and other 
benefits are set by the Remuneration Tribunal and are not paid by AAFCANS.

Sue Graham and Martin Smith were appointed to the AAFCANS’ Board by the Chief of Army and 
Chief of Air Force respectively. Under the Army and Air Force (Canteen) Regulation 2016, Board 
members must be appointed by the Chief of the Defence Force. The Chief of the Defence Force 
formally appointed Martin Smith on 17 October 2022.  Sue Graham resigned on 30 August 2022. 
Rebecca Talbot has been formally appointed to the board from 16 January 2023 with the position 
being vacant until that date. 

 
Accounting Policy

Liabilities for short-term employee benefits and termination benefits expected within twelve months of the end 
of reporting period are measured at their nominal amounts. 

Leave
The liability for employee benefits includes provision for annual leave and long service leave.  The leave 
liabilities are calculated on the basis of employees’ remuneration at the estimated salary rates that will be 
applied at the time the leave is taken, including AAFCANS’ employer superannuation contribution rates to the 
extent that the leave is likely to be taken during service rather than paid out on termination.  
 
The estimate of the present value of the liability takes into account attrition rates and pay increases through 
promotion and inflation.

Superannuation
The staff of the Army and Air Force Canteen Service are members of self-selected superannuation funds.  
The Army and Air Force Canteen Service makes employer contributions to the employees’ superannuation 
schemes at rates determined by legislation.  The Army and Air Force Canteen Service accounts for the 
contributions as if they were contributions to defined contribution plans.

The liability for superannuation recognised as at 30 June represents outstanding contributions. Refer  
to Note 3.3B

Accounting Judgements and Estimates

Key estimates – provisions
As described in the accounting policies, provisions are measured at management’s best estimate of the 
expenditure required to settle the obligation at the end of the reporting period.  These estimates are made 
in accordance with Dept of Finance guidelines taking into account a range of possible outcomes and the 
amount to settle the obligation may vary as more information is obtained. 

4.2	 Key Management Personnel Remuneration

Key management personnel are those persons having authority and responsibility for planning, 
directing and controlling the activities of AAFCANS, directly or indirectly, including any director 
(whether executive or otherwise) of AAFCANS. AAFCANS has determined the key management 
personnel to be Minister for Defence Personnel and the Board of Directors, which includes the 
Managing Director.  Key management personnel remuneration is reported in the table below:

2023 2022

$ $
Short-term employee benefits 443,505 403,899

Post employment benefits 40,528 37,366

Other long-term employee benefits 7,665 7,831

Termination benefits - -

Total key management personnel remuneration expenses 491,698 449,096
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5.	 Managing uncertainties

5.1A	 Contingent assets and liabilities
As at 30 June 2023 no contingent assets and liabilities have been determined (2022: nil).

4.3	 Related Party Disclosures

Related party relationships:
AAFCANS is an Australian Government controlled entity. Related parties to AAFCANS are Directors, 
Key Management Personnel including the Minister for Defence Personnel and Cabinet Ministers, and 
other Australian Government entities.

Transactions with related parties:
Given the breadth of Government activities, related parties may transact with the government 
sector in the same capacity as ordinary citizens. Such transactions include the purchase of goods or 
services from the AAFCANS’ outlets on Defence bases. These transactions have not been separately 
disclosed in this note.

Giving consideration to relationships with related entities, and transactions entered into during the 
reporting period by AAFCANS, it has been determined that there are no related party transactions 
to be separately disclosed (2022: nil). 

 
Accounting Policy

Contingent liabilities and contingent assets are not recognised in the statement of financial position but are 
reported in the notes.  They may arise from uncertainty as to the existence of a liability or asset or represent an 
asset or liability in respect of which the amount cannot be reliably measured. Contingent assets are disclosed 
when settlement is probable but not virtually certain and contingent liabilities are disclosed when settlement is 
greater than remote.

Financial Liabilities

Financial Liabilities measured at amortised cost

Trade creditors 3,580,458 1,929,305

Total financial liabilities measured at amortised cost 3,580,458 1,929,305

Total financial liabilities 3,580,458 1,929,305

5.2	 Financial Instruments

5.2A      Categories of financial instruments 2023 2022

$ $
Financial assets at amortised cost

Cash and cash equivalents 12,892,473 11,034,362

Trade and other receivables 715,745 311,604

Total financial assets at amortised cost 13,608,218 11,345,966

Total financial assets 13,608,218 11,345,966
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Accounting Policy

Financial assets
In accordance with AASB 9 Financial Instruments, AAFCANS classifies its financial as financial assets measured at 
amortised cost.

The classification depends on both AAFCANS’ business model for managing the financial assets and 
contractual cashflow characteristics at the time of initial recognition.  Financial assets are recognised when 
AAFCANS becomes a party to the contract and, as a consequence, has a legal right to receive or a legal 
obligation to pay cash and derecognised when the contractual rights to the cash flows from the financial asset 
expire or are transferred upon trade date. 

Financial Assets at Amortised Cost
Financial assets included in this category need to meet two criteria:

1. the financial asset is held in order to collect the contractual cash flows; and
2. the cash flows are solely payments of principal and interest (SPPI) on the principal outstanding amount.

Amortised cost is determined using the effective interest method.

Impairment of Financial Assets
Financial assets are assessed for impairment at the end of each reporting period based on Expected Credit 
Losses, using the general approach which measures the loss allowance based on an amount equal to lifetime 
expected credit losses where risk has significantly increased, or an amount equal to 12-month expected credit 
losses if risk has not increased.  

The simplified approach for trade, contract and lease receivables is used. This approach always measures 
the loss allowance as the amount equal to the lifetime expected credit losses.  A write-off constitutes a 
derecognition event where the write-off directly reduces the gross carrying amount of the financial asset.

Financial liabilities
Financial liabilities are classified as either financial liabilities ‘at fair value through profit or loss’ or ‘other financial 
liabilities’. Financial liabilities are recognised and derecognised upon ‘trade date’.

Financial Liabilities at Amortised Cost
Financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs.  These 
liabilities are subsequently measured at amortised cost using the effective interest method, with interest 
expense recognised on an effective interest basis.
 
Supplier and other payables are recognised at amortised cost.  Liabilities are recognised to the extent that the 
goods or services have been received (and irrespective of having been invoiced).

5.2B	 Net gains or losses on financial assets 2023 2022

$ $

Financial assets at amortised cost

Interest revenue 299,159 25,650

Net gains on financial assets at amortised cost 299,159 25,650

Net gains on financial assets 299,159 25,650

5.2C	 Fair Value Measurement Fair value measurements at the end of 
the reporting period

2023 2022

$ $

Non-financial assets - recurring

Plant and equipment 2,437,007 2,064,717

Leasehold improvements 1,270,336 1,354,705

Total Non-financial assets - recurring 3,707,343 3,419,422
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6.       Other information
6.1	 Current/non-current distinction for assets and liabilities

2023 2022
$ $

Assets expected to be recovered in:

No more than 12 months

Cash and cash equivalents 12,892,473 11,034,362

Trade and other receivables 715,745 311,604

Inventories 1,689,740 1,330,571

Prepayments 111,051 86,274

Total no more than 12 months 15,409,009 12,762,811

More than 12 months

Leasehold improvements 1,270,336 1,354,705

Plant and equipment 2,437,007 2,064,717

Intangibles 6,024 23,680

Total no more than 12 months 3,713,367 3,443,102

Total assets 19,122,376 16,205,913

Liabilities expected to be settled in:

No more than 12 months

Suppliers 2,753,760 1,929,305

Other payables 826,698 1,116,405

Leases 80,300 36,629

Employee provisions 708,310 637,975

Total no more than 12 months 4,3699,068 3,720,314

No more than 12 months

Leases 221,683 122,006

Employee provisions 362,626 336,412

Total no more than 12 months 584,309 458,418

Total liabilities 4,953,377 4,178,732
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Overview
AAFCANS domestic retail operations include 
convenience stores, cafes, petrol stations, mobile 
food vans and the provision of ‘Class 6’ products 
to major military exercises.

AAFCANS remains geographically dispersed with 
small staff numbers at each individual site. Casual 
and part time employees account for 72% (2022 
– 70%) of all staff.

A profile of staff in terms of designated (target) 
group member classification appears at Table 9, 
highlighting that women constitute:

a) 84% (2022 - 81%) of all staff

b) 75% (2022 - 66%) of manager-level staff

c) 33% (2022 - 33%) of executive-level staff

The organisation’s employment profile consists 
of predominantly casual staff and is subject to 
significant fluctuation on a local basis. The current 
low employment rate has had a significant impact 
on our team numbers. During 2022-23 spouses or 
dependents of Defence personnel filled 22% (2022 
- 22%) of all positions, in large part due to the on-
base location of our services.

Table 5 provides a profile of staffing by category. 
Total staff numbers increased to 259 as at 30 June 
2023 (2022 - 215). The Full Time Equivalent (FTE) 
statistic decreased to 151 compared to 168 in the 
prior year. The profile of our casual team members 
has changed this year. More team members had 
changing availability and less were seeking  full-
time work.

The general staffing profile reflects trading 
patterns that can significantly fluctuate in line 
with Australian Defence Force training, exercises 
and operations activity and the narrowly defined 
customer base to which AAFCANS has direct 
access. In particular, outlets at bases where 
troops are drawn for operational deployment 
overseas experience significant fluctuations in 
trade, product mix and casual staff numbers.

General Management of  the EEO Plan
The success of continuing to achieve the 
objectives of the EEO management plan is 
dependent upon:

•	Management commitment

•	The allocation of responsibility and resources for 
implementation

•	The awareness, participation and training of 
staff

•	Effective monitoring and evaluation.

AAFCANS continues to:

•	Ensure all staff are aware of senior  
management’s commitment the EEO program

•	Allocate adequate resources the development 
and management of the EEO plan

•	Encourage and promote non-discrimination 
policies e.g. reissue the code of conduct to all 
employees

•	Develop our policy and procedures manual, 
and train staff on those policies which includes 
a policy addressing human rights and equal 
opportunity

•	Promote skill and potential-based recruitment 
and selection process. This is achieved by 
providing specific training support to all 
managers, appropriate policies on recruitment, 
selection, termination, performance appraisal 
and training, and guidelines to assist 
development of selection and interview criteria.

Appendix 1.

Annual report on  the monitoring of the  

—│ EEO Management Plan  │—
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People Engaged in Providing Retail 
Services as at 30 June 2023

Total number of staff employed at 30 June 
2023 was 259 (2022 – 215), equating to 151  
(2022 – 168) full time equivalent (FTE) staff 
employed throughout the period.

Category FTE Total

 2023 2022 2023 2022

Full time 70 66 70 66

Part time 9 7 11 7

Casual 72 96 178 142

Total 151 168 259 215

Table 7: Staff as at 30 June

Category Male  Female  Other  

 2023 2022 2023 2022 2023 2022

Full time 24 26 46 40 0 0

Part time 1 0 10 7 0 0

Casual 13 13 163 128 2 1

Total 38 39 219 175 2 1
Table 8: Gender breakdown as at 30 June

There were no non-ongoing employees as at 30 June 2023.

Ongoing Employees Current Report Period By State

Category Male Female Other Total
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NSW 3 1 1 5 10 4 45 59 0 0 1 1 65

QLD 13 0 6 19 21 4 41 66 0 0 1 1 86

SA 0 0 0 0 4 0 10 14 0 0 0 0 14

Tas 0 0 0 0 0 0 0 0 0 0 0 0 0

Vic 5 0 0 5 7 2 28 37 0 0 0 0 42

WA 0 0 0 0 0 0 0 0 0 0 0 0 0

ACT 1 0 2 3 1 0 4 5 0 0 0 0 8

NT 2 0 4 6 3 0 35 38 0 0 0 0 44

External  
Territories

0 0 0 0 0 0 0 0 0 0 0 0 0

Overseas 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 24 1 13 38 46 10 163 219 0 0 2 2 259

Table 9: Gender breakdown as at 30 June

Chart 3. Employees by gender as at 30 June
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All Staff No. Employment Classification All TGM as a % of all Staff

2023 2022  2023 2022

202 159 Sales Assistants 
Salary: $50,000-$56,000

91 94

28 26 Managers 
Salary: $44,000-$90,000

75 73

12 13 Clerical 
Salary: $36,000-$110,000

66 58

9 9 Executive 
Salary: $39,000-$250,000

33 33

8 8 Other 
Salary: $43,802-$60,000

37 37

259 215 TOTAL 84 81

Women Workers 

All Staff No. Employment  
Classification

Women as a %  
of all staff

All Women No.

 2023 2022 2023 2022 2023 2022

202 159 Sales Assistants 91 91 184 144

28 26 Managers 75 65 21 17

12 13 Clerical 66 62 8 8

9 9 Executive 33 38 3 3

8 8 Other 37 37 3 3

259 215 TOTAL 84 81 219 175
Table 11: Target Group Members by classification ‘women’ as at 30 June

Indigenous Australian Workers 

All Staff No. Employment 
Classification

Indigenous Australians as a 
% of all staff

All Indigenous  
Australian No.

202 159 Sales Assistants 5 3 11 5

28 26 Managers 0 0 0 0

12 13 Clerical 0 0 0 0

9 9 Executive 0 0 0 0

8 8 Other 0 0 0 0

259 215 TOTAL 5 3 11 5

Table 12: Target Group Members by classification ‘indigenous’ as at 30 June

Table 10: Target Group Members by classification ‘women’ as at 30 June
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Recruitment and Selection
The recruitment and selection policy has been 
developed within a framework of merit-based 
fair and equitable staff selection.

This policy:

•	 Covers ethics in recruitment as they relate 
to internal use and ensure all external 
recruitment consultants also maintain our 
standards

•	 Continues to apply EEO principles of assisting 
and developing existing staff to enhance 
their ability to compete for available positions

•	 Details standard recruitment tools for use by 
managers

•	 Incorporates a formal feedback mechanism 
for both internal and external applicants

•	 Incorporates a detailed induction process.

In evaluating prospective staff, emphasis is 
placed on the inherent requirements of the job 
skills and potential rather than detailed local 
knowledge and experience. If a person with a 
disability can perform the inherent requirements 
of the job with some alteration or adjustments, 
these adjustments are made unless this imposes 
unjustifiable hardship.

For consistency and regard for EEO and other 
team policies, all terminations are only initiated 
and managed by senior management. 

TGMs are made aware of their rights, entitlements 
and conditions of employment by our venue 
managers as well as through the provision of 
policy and procedure manuals and delivery 
of a standard induction program. A plain 
English summary of the terms and conditions of 
employment is provided in the general induction 
module.

There have been no requests for EEO material to 
be prepared in languages other than English or 
requests for interpreters to be made available for 
any reason.

Training and Staff  Development
Management strives to deliver appropriate staff 
training and development opportunities through 
both internal and external training programs.

AAFCANS provides formal training covering areas 
such as WHS, food safety, customer service, 
merchandising, leadership and computer skills. 
The training and development plan is reviewed 
each year to ensure the matching of current team 
skills against the organisational competency 
framework and to develop targeted training 
programs to meet those competency shortfalls.

All training modules are reviewed to ensure 
content is current and each module has been 
revised to provide ease of access for employees 
who have literacy difficulties.
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Conditions of  Employment
AAFCANS employs team members under 
appropriate terms and conditions subject to 
direction from the Fair Work Commission and the 
Minister for Employment.

AAFCANS responds to three awards. If an 
employee is not in a classification covered 
by these awards or does not have a specific 
matter dealt with by an individual contract of 
employment, management applies the terms 
and conditions of employment as exists for other 
AAFCANS employees.

Details of the team profile in classification and 
salary terms appear at Table 11.

The code of conduct is reviewed and approved 
annually by the Board and executive of AAFCANS.

The code of conduct defines and standardises 
expectations for all team members at AAFCANS. 
It guides the behaviour of all employees in 
terms of individual representation, relations with 
customers, and relations with fellow employees. 
This document sets the framework for AAFCANS’ 
culture.

A policy and procedures manual is maintained 
that consolidates the major terms and conditions 
of employment. Updates are posted to the 
AAFCANS intranet and distributed both in hard 
copy and via the fortnightly bulletin throughout 
the year as procedures are improved and new 
policies are implemented. Significant changes are 
also advised and explained during management 
TEAMS conferences and via AAFCANS online 
portal.

AAFCANS ensures employees are not subjected 
to any form of discrimination or harassment in the 
workplace by:

•	 Distributing and displaying material aimed 
at raising awareness of the nature and 
incidence of discrimination or sexual and 
racial harassment

•	 Ensuring the working environment is free of 
material which may be offensive to TGMs and 
other employees

•	 Reiterating EEO principles

•	 Incorporating EEO awareness in the formal 
induction program for all new staff

•	 Incorporating a detailed harassment and 
bullying policy and whistleblowers/public 
interest disclosure policy which operate in 
tandem with the EEO policy to ensure team 
members have numerous reporting avenues 
for inappropriate conduct.

Personnel policies, procedures and related 
correspondence have been reviewed and are 
free of gender, cultural or racial bias.

As at 30 June 2023, 59 (2022 – 48) staff members 
were employed on individual employment 
contracts, including all full and part-time 
salaried staff.

Image 6:  AAFCANS food offer
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WHS Performance

 2023 2022  2021 2020

Employees at period end 259 215 221 247
Average Number of FTE Employees  
throughout the period

151 188 202 148

Hours of Labour (‘000’s) 314 277 268 277
All injuries (year of review) 89 43 55 43
Lost time Injuries 4 1 1 4
Hours Lost (year of review) 769 469 346 1240
Frequency Rate 12.9 3.6 3.7 14.4
Severity Rate 0.3020 0.0016 0.1678 0.5889
Absenteeism (% Wages) 1.36% 2.00% 1.00% 1.14%

Overview
This report is provided pursuant to Schedule 2, 
Part 4 of the Work Health and Safety Act 2011 and 
covers the period from 1 July 2022 to 30 June 2023.

The Army and Air Force Canteen Service 
maintains:

•	 A national safety committee

•	 Safety representatives for all designated work 
groups

•	 Documented health and safety management 
arrangements

•	 An extensive range of WHS policies

•	 A WHS audit and reporting system.

Occupational Health and Safety
Food Safety

Audits are conducted yearly with the audit 
covering all facets of food safety and legislative 
requirements. This provides management and 
the Board with assurance that our facilities and 
processes meet the highest safety standards.

The results from these audits are addressed to 
ensure that all AAFCANS premises comply with 
the relevant legislation and continue to provide 
a safe and healthy environment for staff and 
customers.

AAFCANS web-based food safety induction 
training aligns with food safety policies and 
procedures. This program ensures that all 
employees receive the required training in food 
safety and ensures they attain the required 
skills and knowledge in order to maintain safe 
food practices in the workplace. The provision 
of good quality, safe food is a priority with 
AAFCANS. All venue managers complete a Food 
Safety Supervisor course as part of their career 
development. This ensures safe food preparation 
in our business.

Work Health and Safety

Our processes to ensure compliance with WHS 
and food safety programs continue to improve 
and remain current. Updates were distributed 
throughout the year via the AAFCANS intranet, 
operations meetings and electronically through 
the fortnightly bulletin emailed to outlet managers.  
These processes are reinforced in team and 
venue management meetings.

The agency’s policy statement was reviewed and 
updated in November 2022 and approved by the 
Managing Director. The policy is reviewed annually 
to ensure it meets legislative requirements.

There were no dangerous occurrences in the 
reporting period. Whilst the process of outlet 
audits is continuous with practice improvements 
occurring at a local level, the issues in relation to 
major facility works remain the responsibility of 
Defence.

Appendix 2.
Report of 

—│ WHS Arrangements and Statistics │—

Table 13: Target Group Members by classification ‘women’ as at 30 June

Note 1:  Inclusive of annual leave, long service leave  
                and sick leave hours taken

Note 2:  Frequency Rate: Number of lost time injuries  
                per thousand hours worked

Note 3: Severity Rate: Number of lost days per  
                thousand hours worked

Note 4: Absenteeism for sick leave, not being workers  
               compensation, permanent payroll only –  
               excludes casual wages paid.

1

2

3

4
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Workers Compensation
Insurance cover for workers compensation is 
maintained as follows:

•	 Claims established prior to 1 July 1989 are 
determined under the Commonwealth 
Employees Rehabilitation and Compensation 
Act 1988; however payments as directed by 
Comcare are the responsibility of the Army 
and Air Force Canteen Service.

•	 Claims established from 1 July 1989 are 
managed, by government direction, in 
conjunction with Comcare under the 
provisions of the Safety, Rehabilitation and 
Compensation Act 1988.

During the year we had four claims. There were 
no systematic issues identified and controls were 
put in place to ensure the risk is minimised. We 
will continue to monitor the workplace through 
inspection reports and hazard identification forms 
to keep the number of incidents in the workplace 
to an absolute minimum, striving for a reduction 
of injuries.

Absenteeism for sick leave, not being for workers 
compensation, was at a rate of 1.36% of non-
casual wages for the period (2022 – 2.00%).

Our focus remains on increasing the skills 
and abilities of staff at all levels to assist in 
the identification and notification of hazards 
in the workplace. AAFCANS will continue to 
communicate with the team regularly, ensuring 
safety remains a clear priority throughout the 
working day. AAFCANS also aims to build on 
current levels of compliance and strive toward 
best practice in WHS.

During the 12 months from July 2022 to June 
2023 4 new claims (2022 - 1) were submitted to 
Comcare. Time lost due to workplace injuries 
totalled 769 (2022 - 469) hours. The number of 
injuries reported in the financial year increased to 
89 (2022 - 43). We believe this increase is due to 
an elevated awareness of reporting requirements 
and the simplification of our reporting tool. 
AAFCANS continues to manage existing long-term 
claims and resolves minor claims through early 
intervention outside the Comcare system.

Chart 4: All injuries chart for the year ended 30 June
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Appendix 3.

Directly Operated 

—│ AAFCANS Outlet Locations │— 

NORTHERN 
TERRITORY

QUEENSLAND

NEW 
SOUTH 
WALES

SOUTH 
AUSTRALIA

VICTORIA

TASMANIA

• RAAF Darwin [1]

• Robertson Barracks, Darwin [4]

• RAAF Tindal, Katherine [2]

• RAAF Townsville [1]

• Lavarack Barracks, Townsville [2]

• RAAF Amberley, Ipswich [5]

• Gallipoli Barracks, Enoggera [4]

• Swartz Barracks, Oakey [1]

• Kokoda Barracks, Canungra [1]

• RAAF  
   Williamtown [1]

• RAAF  
   Richmond [2]

• RAAF  
   Wagga Wagga [2]

• Holsworthy  
   Barracks, Liverpool [1]

• Joint Logistics  
    Unit East, Moorebank [1]

• SOI Lone Pine  
   Barracks, Singleton [1]

• ARTC Kapooka [1]

• Victoria Barracks,  
    Sydney [1]

• ADFA  [2]

• Gaza Ridge Barracks, Bandiana [1]

• Latchford Barracks, Bonegilla [1]

• RAAF Laverton [2]

• Victoria Barracks, Melbourne [1]

• Simpson Barracks, Watsonia [4]

• Puckapunyal MA [2]

• RAAF East Sale [2]

• RAAF Edinburgh [4]

SOUTH 
AUSTRALIA

NEW SOUTH 
WALES

QUEENSLAND

NORTHERN 
TERRITORY

VICTORIA

ACTACT



RAAF F/A-18 Super Hornetts with a 
KC-30A Multi-Role Tanker,  Bushmaster 

demonstration, trainee military dogs with 
Ghost Robotics Scouting Unit‘

Avalon International Airshow, 2023. 
Source: Defence Imagery.

Image 7: AAFCANS Supporting Avalon International Air Show 2023

60



61

Appendix 4.

—│ Terms and Abbreviations │—  

Term  
Acronym Description / Definition

24/7 Twenty-four hours a day, seven days a week

AAFCANS Army and Air Force Canteen Service

ADF Australian Defence Force

App Application – software program downloaded to mobile phone

ARTC Kapooka Army Recruit Training Centre

ATO Australian Taxation Office

Board Army and Air Force Canteen Service Board of Management

CAC Act Commonwealth Authorities and Companies Act 1997

COVID-19 Corona-virus pandemic

Direct Operations Cafes & other retail facilities directly operated and staffed by AAFCANS

DPN Defence Private Network

EEO Equal Employment Opportunity

EX TS Exercise Talisman Sabre

FMCG Fast moving consumer goods

FOI Freedom of Information

FTE Full Time Equivalent

FY Financial year

GST Goods and Services Tax

IT Information Technology 

MFV Mobile Food Vans

PGPA Act Public Governance, Performance and Accountability Act 2013

RAAF Royal Australian Air Force

REFSS Retail Electronic Food Safety System

TGM Target Group Member

WHS Work Health and Safety

Image  8:  AAFCANS coffee pricing survey results

Data showed AAFCANS coffee offer is 
�positioned well with 85% of the overall 
offer priced 11-35% lower than Civvy 
Street average.
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Image  9:  AAFCANS ESG initiatives 

•	FY2023 AAFCANS, in partnership with Veolia 
expanded the initial trial coffee cup rescue bins, 
to service 8 bases. The bins divert cups from 
landfill to commercial compost facilities. 

•	AAFCANS continues to develop its environmental 
packaging options, reusable cup range and 
has 5 Defence bases actively repurposing 
spent coffee grinds in their base gardens.

•	AAFCANS continue to evolve 
the use of sustainable and 
environmentally aware materials 
in its new renovations. 

•	Harry’s Sports Cafe design 
includes rustic Australian spotted 
gum timbers, fast-growing 
birch, energy-efficient lighting 
and hospitality equipment and 
environmentally friendly stone. 
The stone is resin-free, 100% earth, 
low-silica content, and made 
using a heat process similar to 
the formation of volcanic rock.

Source: Defence  
Media Imagery

Source: Defence  
Media Imagery

62



Compliance as required under the Public Governance Performance and Accountability Rule and other 
Legislative or Reporting Requirements.   

Public Governance, Performance and Accountability Act 2013

Appendix 5.

—│ Compliance Index │—

Public Governance, Performance and Accountability Rule 2014
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PGPA Rule
Reference Page Description

17BE Contents of annual report

17BE(a) 21 Details of the legislation establishing the body

17BE(b)(i) 21 A summary of the objects and functions of the entity as set out in legislation

17BE(b)(ii) 24 The purposes of the entity as included in the entity’s corporate plan for the 
reporting period

17BE(c) 21 The names of the persons holding the position of responsible Minister or 
responsible Ministers during the reporting period, and the titles of those 
responsible Ministers

17BE(d) 21 Directions given to the entity by the Minister under an Act or instrument 
during the reporting period

17BE(e) 22 Any government policy order that applied in relation to the entity during the 
reporting period under section 22 of the Act

17BE(f)  
18 
 
n/a

Particulars of non-compliance with:
(a) a direction given to the entity by the Minister under an  
      Act or instrument during the reporting period; or
(b) a government policy order that applied in relation to the  
      entity during the reporting period under section 22 of the Act

17BE(g) 24 Annual performance statements in accordance with paragraph 39(1)(b) of 
the Act and section 16F of the rule

17BE(h), 
17BE(i)

22 A statement of significant issues reported to the Minister under paragraph 
19(1)(e) of the Act that relates to non-compliance with finance law and 
action taken to remedy non-compliance

17BE(j) 16 Information on the accountable authority, or each member of the 
accountable authority, of the entity during the reporting period

17BE(k) 15 Outline of the organisational structure of the entity (including any subsidiaries 
of the entity)

PGPA Rule
Reference Page Description

s39(1)(b) 24 Include a copy of the annual performance statements

17BE(b)(i) 29 Include a copy of the annual financial statements and the  
Auditor‑General’s report

17BE(b)(ii) 8-64 The annual report must comply with any requirements prescribed  
by  the rules
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PGPA Rule
Reference Page Description

17BE(l) 59 Outline of the location (whether or not in Australia) of major activities or 
facilities of the entity

17BE(m) 15 Information relating to the main corporate governance practices used by 
the entity during the reporting period

17BE(n), 
17BE(o)

 
 
 
49 
 
 
49

For transactions with a related Commonwealth entity or related company 
where the value of the transaction, or if there is more than one transaction, 
the aggregate of those transactions, is more than $10,000 (inclusive of GST):
(a) the decision-making process undertaken by the accountable authority  
      to approve the entity paying for a good or service from, or providing a  
      grant to, the related Commonwealth entity or related company; and
(b) the value of the transaction, or if there is more than one transaction, the  
      number of transactions and the aggregate of value of the transactions 
      and the aggregate of value of the transactions

17BE(p) n/a Any significant activities and changes that affected the operation or 
structure of the entity during the reporting period

17BE(q) 22 Particulars of judicial decisions or decisions of administrative tribunals that 
may have a significant effect on the operations of the entity

17BE(r) 22 Particulars of any reports on the entity given by:
(a) the Auditor-General (other than a report under section 43  
       of the Act); or
(b) a Parliamentary Committee; or
(c) the Commonwealth Ombudsman; or
(d) the Office of the Australian Information Commissioner

17BE(s) n/a An explanation of information not obtained from a subsidiary of the entity 
and the effect of not having the information on the annual report

17BE(t) 18 Details of any indemnity that applied during the reporting period to the 
accountable authority, any member of the accountable authority or officer 
of the entity against a liability (including premiums paid, or agreed to be 
paid, for insurance against the authority, member or officer’s liability for 
legal costs)

17BE(taa)  
19

19
16

19

19

The following information about the audit committee for the entity:
(a) a direct electronic address of the charter determining the functions  
      of the audit committee;
(b) the name of each member of the audit committee;
(c) the qualifications, knowledge, skills or experience of each member of  
      the audit committee;
(d) information about each member’s attendance at meetings of the  
      audit committee;
(e) the remuneration of each member of the audit committee

17BE(ta) 20 Information about executive remuneration
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